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Introduction

The purpose of sustainability in schools is to produce contributing community members.
When preparing for the future, schools need to model and help children understand the impact
each of us has on the world. This includes teaching sustainability in schools and helping
children understand the importance and purpose of environmentally friendly practices. This
will enable our children to develop an understanding of environmental issues and help them
make decisions that can maintain and improve the world that we live in.

With new DFE guidance coming into effect, schools must have clear goals with regards to
sustainability. This will include a climate action plan at Trust and school level. This action plan
includes actions towards decarbonization, adaptation and resilience, biodiversity and the
embedding of a sustainable curriculum.

What is Environmental Education and
why is achieving Green Flag status important?

Environmental education can be defined as “a process that allows individuals to explore
environmental issues, engage in problem solving and take action to improve the environment.
As a result, individuals develop a deeper understanding of environmental issues and the skills
to make informed and responsible decisions.”

Educators and young people care deeply about environmental issues and have a strong
desire to actively protect our planet. However, environmental issues such as climate change,
biodiversity-loss or plastic pollution are huge global issues and the thought of tackling them
can be intimidating, leaving many feeling overwhelmed and wondering ‘Where do I begin?’

The Eco-Schools programme provides a simple, seven-step framework that answers this
question whilst empowering young people to make a difference in their school, local community
and beyond. Since 1994, millions of young people around the world have worked through
the Eco-Schools Seven Steps before being recognised for their efforts with a prestigious Eco-
Schools Green Flag.

Schools connect their activities to three or more of the Ten Eco-Schools Topics. These topics
break large, global issues like climate change into more manageable and directed themes
that prompt young people to consider environmental changes that they can make in their
school and everyday lives.
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Establishing Eco Committees

The main purpose of the Eco Committee is to establish a group of pupils in each school to
take responsibility for delivering the Eco-Schools programme, with the support of a member
of staff to act as the school’s Eco Co-Ordinator.

The establishment of school Eco Committees will help our pupils to develop the abilities to
work together to plan, deliver, monitor and evaluate environmental actions in their school.

Embedding sustainability within our schools will:

e engage our pupils in important environmental issues.

e demonstrate to our pupils that environmental actions can be enjoyable, social and
rewarding.

e teach responsibility and generate a sense of community.

e develop the skills and knowledge our children need to play an active role in protecting our
environment now and throughout their lifetimes.

e empower our pupils with the belief that they can have a positive impact on our planet.

Independent research has also found that children’s participation in Eco-Schools leads to
increased confidence, development of leadership skills, improved behavior and greater
motivation at school.

Health, Safety and Sustainability Committees

To help facilitate this process, the responsibility of each school’s Health and Safety Committee
has been expanded to include sustainability. To reflect this change, each committee has been
re-named to the Health, Safety and Sustainability Committee.

The Trust nominated Sustainability and Environment Manager, Steven Owens, to all committee
meetings to help develop each school’s sustainability awareness and drive awareness
activities.

All schools now have established Eco Committees and are on their journey towards Green
Flag status. Some schools will be able to apply this year, and others will be identifying areas
to improve to facilitate next year’s journey to Green Flag status.

With new DFE sustainability targets paving the way for sustainability improvements across
the trust, all staff now have a responsibility to ensure they are working towards achieving
these goals and adhering to the Trusts Climate Action Plan and guidance.
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Our journey to achieving Green Flag Status
and the National Education Nature Park

As schools have progressed throughout the year some are now ready to apply for Green Flag
status for 2025. There have been some huge achievements across our Trust schools this
year. With some schools already receiving their Green Flag status. New biodiverse outdoor
learning environments have been created which are available to enhance sustainable learning

opportunities across the curriculum.

The diagram below details the timeline and stages to be achieved by our schools when
working towards Green Flag Status.
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Environmental Review

The environmental review enables the Eco Committee to identify environmental areas within
each school that can be improved. The environmental review is split into 10 categories and
the Eco team must choose three to focus on throughout the school year.

Once schools have registered to be part of the Eco-Schools program, all resources become
available, these include assemblies, application forms, eco projects and evaluation tools.

The 10 categories are:

1. Biodiversity 6. Marine

2. Energy 7. School Grounds
3. Global Citizenship 8. Transport

4. Healthy Living 9. Waste

5. Litter 10.Water

Schools assess themselves throughout the year on the Eco-Schools website and can evaluate
their progress towards green flag status.

All schools can now access the National Education Nature Park which has a huge resource
base and lesson plans to support sustainability across the curriculum.

Staff can create an account and utilize the resources on offer to help imbed sustainability
across almost all subject areas.
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Jervoise School

The Eco Team is well established, and the environmental review was completed by all classes.
The staff member allocated to the ECO Teams is Jayne Doherty.

The new planting area was used to grow a biodiversity bed for pollinators along with
pumpkins, herbs and yellow courgettes. A water butt has been added and a mini
greenhouse installed.

Congratulations to Jervoise for receiving their first Green Flag. Keep up the hard work!

The OPAL project has led to the children thinking of ways to improve play opportunities
at Jervoise using recycled materials. These achievements are celebrated in DOJO posts.

The Eco Team have achieved the Level 1 RHS School Gardening Award and will soon be
applying for Level 2.

The heating temperature of the school has been reduced by 2 degrees, and the timer
reconfigured to help make energy savings at the school. This has dramatically reduced
the school’s gas consumption.

The new Eco Team is already up and running and the children are starting work in the
garden area already. They plan to plant some early vegetables including garlic and onions
for an early harvest. One bed will also be used for spring bulbs.

Next Steps:

1.
2.
3.

Clear the planting area and start planting.
Complete the Carbon Calculator.

Monitor and reduce energy consumption.
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Audley Primary School

The staff member responsible for sustainability is Baz Barrett.

Audley is now a well-established Eco School, and the wonderful work put in by the eco
team continues this year with the school already hosting a whole school eco day along with
regular Forest Schools sessions and community fundraising for wildlife charities. Regular
online assemblies give the eco team the platform to develop their ideas whilst ensuring the
whole school is involved in any future developments at Audley.

e The school has achieved Green Flag status again and continues to develop their eco
work to encompass new ideas. Just last week they were raising funds with a bag packing
afternoon at the local Tesco store. This has led to some great opportunities to work with
Tesco on future projects at the school. The bag packing day helped to raise over £200 for
Birmingham Wildlife Trust. The school raised £700 in all with the proceeds added to the
eco day too.

"

e The school is proud to be “zero to landfill” with all waste streams now collected separately.
The food waste from the kitchen is collected and taken to an anaerobic digestion plant
where it is used to make biofuel and fertilizers.
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e Regular litter picks are conducted by children on and offsite highlighting the litter problems
in the local area. The children also helped at a nearby wood trimming and pruning the
trees to encourage new growth. They created hedgehog habitats with leftover branches.

Next Steps:

1. The children will be increasing the size of their Forest School to help offset their carbon
emissions for travelling to their off-site locations.

School visit to Hob Green Forest School

Work towards achieving awards with the RHS School Gardening initiative.

Monitor energy use at the site more closely and calculate the school’s carbon footprint.
Identify funding opportunities.

iAW
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Beechwood CE Primary School

Beechwood has an Eco Team called “The Bears” (Beechwood Eco-school Awareness Raising
Squad). The Eco Team and sustainability lead at Beechwood is the Site Manager, Mr. Paul
Arnold.

The school and the eco bears worked with the trust sustainability manager and Paul Arnold
to deliver a mental health awareness spring bulb planting afternoon. The school is continuing
to make huge developments with the creation of a new Forest School and outdoor learning
environment underway. The old schoolhouse has been demolished to accommodate this,
creating a space for development.

e The site house has now been demolished and left a blank canvass for the new forest
school development and outdoor learning provision.

12
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e Our sustainability manager joined Paul and The Eco Bears along with children from across
the school promoting mental health awareness with a bulb planting afternoon.

e The school has now achieved Level Five
in the RHS school gardening awards
scheme. Thanks to the hard work of Paul
Arnold and The Eco Bears.
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e Beechwood have achieved distinction
status from the eco school Green Flag
Awards. Congratulations to all involved at
the school.

Next Steps:

1. Plant hedging and wildflowers along with climbing plants to make big grey to green
biodiversity enhancements across the site.

Sow grass seed and plant out the new forest school area.

3. Add solar panels as part of school’s roofing replacement work

4. Monitor energy usage of the site to establish the effectiveness of measures implemented.

N
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Hob Green Primary School

The new eco team lead is now Kate Barnes. The Trust Sustainability Manager will be visiting
the site to offer support with the changeover process.

e The nursery children now take part in Forest Fun Fridays at the Forest Schools Site. Lower
risk activities take place in this fantastic outdoor environment. The children are loving the
freedom of the outdoors, and this is valuable preparation for their forest school sessions
when they progress into Reception.

e The well-established forest school provision continues to flourish with an opportunity for
a new staff member to take over soon.

e A new orchard and leaf compost area was added during the school’s eco day to offer
different environments for wildlife to flourish at the site. The children collected up the
apples grown on the site and delivered them to the school kitchen. Kitchen staff used
these home-grown apples to create a Forest Schools crumble.

14
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Next Steps:

1. Bring in “new faces” to expand the existing eco team.

2. Updated Environmental Review to be conducted.

3. Habitat Mapping.

4. Monitor energy use more closely. The half hourly monitoring gas meter will be installed

in December.
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Bromley Pensnett Primary School
Karen Knock is eco lead at Bromley.
This school has a well-established Eco Team and sustainability ethos.

e The school is now zero to landfill. All waste streams are now either recycled or diverted
to RDF or AD.

Waste Stream by Site

Lito Weight  Recyded  BIDF AD Landfill
Brombey Penznatt Primary School | T.FAR00  Z6IEED 204020 207000 i
Total T.746.00 262680 3.049.20 2,070.00 0.00

e Bromley has significantly reduced its energy use and has made some dramatic reductions
in its energy usage as in the picture below.
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e The school has been awarded the Green Flag status for the second year running.

Next Steps:

1. The school will focus on creating a new gardening initiative and investigate community
engagement in this project.

2. A new Forest Schools leader would be able to utilize the forest school site to its full
potential. The supply teacher involved in Forest Scholls has now left.

3. Create Risk Assessments for nature walks and outdoor learning opportunities at the site.

16
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The Oval School

No member of staff in place to manage the Eco Team at this time.

e The eco team has been set up with the assistance of the Trust Sustainability Manager.

e The Eco Team have completed their environmental review and aim to put this into action
during the coming months.

e The Trust Sustainability Manager delivered a tree planting session with the year 6 children
as part of Science Week. The theme of the session was “"Change and Adaptation”. The
children planted Willow, Cherry, Apple, Silver Birch and Dogwood in the nature area.

e After mapping out habitats on the national education nature park app, the children plan
to make biodiversity improvements across the site at The Oval.

e £10,000 of Nature Park funding was awarded to the school. This funding was utilised to
help make improvements to the sensory / eco area by removing the existing astro turf
and replace with a more sustainable barked alternative.
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e An external air monitor has been installed at the site and road closures are put in place at
busy drop-off and collection times. The school are active members of the Modeshift and
Car Free School Streets initiatives.

e Waste from The Oval is now completely diverted form landfill.

Waste Stream by Site

Powered by

B&M Analytics We | g ht (kg)

Site Weight Recycled RDF AD Landfill
The Oval Primary 1337500 3588475 487025 432000 0.00
Total 13,175.00 3.,984.75 4,870.25 4.320.00 000

Next Steps:

1. Identify a member of staff to undertake the role of ECO Lead for the site.
2. Work with the school’s eco team to clear and plant out the beds.

3. Monitor energy usage more closely.

4. Work on Carbon Calculations.

18
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Princethorpe Schools

Vicki Cockle is the school’s nominated staff member in place to manage the Eco Team.

e The eco team is now established
and the children conducted an
environmental review of the site.

e The Princethorpe Eco Team is
working towards their RHS School
Gardening Awards.

e The Sustainability Manager took
part in a pond planting session
with the Reception class.

e Princethorpe have made some big
reductions in their gas usage this
year the graph below shows the
comparison between 2024 and

| We _hove planted new flonks and flowers

i We have
| Nokoed Morg
| Likker Pickers to coliect

',4. all the LJH:I:"

| Farest School BN
2025. | and wonkéd @ ® and rubbish are
i ko didy vp the site
the ared.

s Gumulabye Sas

Adrilative Consumpsion

Winar Apridl May Joore Judy

Modd i1 oy ATRASL dxA AR BE R0 AR ATR LA ] 0 2k AT AR ASTEERY TG ARFTE

Aurgrmd Saprtermler Dbt Barpprrideer Dt Jdanuaiy Falauaey Blbarch

Foira nowanr po-rd L Iawsy IFLFN po e rd e B Ay

Next Steps:

1. The school has planned visits from Severn Trent Water to discuss the best methods for
reducing water usage.

2. The Eco Team have workshops with The David Sheperd Wildlife Foundation. Starting with
assemblies a whole day of activities are planned.

3. Work has started on delivering the WOW Living Streets, a project encouraging parents,
pupils and staff to walk to school.

4. Work towards RHS Level 1 School Gardening Award and Green Flag Status.
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Wychall Primary School

Jennifer Foulds is the schools nominated staff member to work with the schools eco team.
The eco team is now well established and the school are now proudly a Green Flag School.

e Congratulations to Wychall for achieving another Green Flag Award this year. This is their
second year running to achieve the award.
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e Wychall were featured in a documentary film with the skinny jean gardener. The film was
part of a school visit where every child planted a plant in the school playground.

Next Steps:

The Eco team have decided to focus on the following areas:
1. Redevelop forest school area.

2. Recycling food waste.

3. Monitor Energy Use.

4. Work through RHS School Gardening Awards
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The Oaks Primary School

Michelle Calloway is the school’s nominated staff member in place to manage the Eco Teams.

The following ECO projects have taken place.

e The Oaks took part in the Young Marketeers project growing vegetables, herbs and a
variety of other plants to sell at the Bullring Market on a hot and sunny morning. This

was a very successful project involving an external gardener who helped to deliver the
project. A huge well done to all involved!

e The skinny jean gardener featured The Oaks in their documentary as they visited schools
across the country to see how they promote gardening opportunities.

e The Oaks worked with Groundworx to help create a digging area for their OPAL provision.

¢ New Solar Panels have been fitted which can be monitored using the "My Solar Edge” App.
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Next Steps:

1. Develop the Forest School with a view to including this element into next year’s ECO
Action Plan. Michelle Calloway has started her Level 3 Forest School Lead training at the

Bishopswood outdoor Centre. This was funded by a grant received from The Magdalen
Farm Environmental Trust.
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Paganel Primary School
Caroline Cole is the school’s nominated staff member in place to manage the Eco Team.

The school now has an eco-team in place and the eco team completed an environmental
review of the site.

The children were inspired by a biodiversity assembly and completed habitat mapping on the
National Education Nature Park website.

e The children worked hard on the environmental review and now understand the site, and
how and where improvements can be made.

e Solar Panels have been fitted to the new roof at Paganel and these can be monitored on
the My Solar Edge App.

= PAGANEL PRIMARY SCHOOL <

Proguction Today

8.45 wwn 15%

Ao

This Manth This Year Lifetimea
47.9 kwh 255 kwn 255 wwh

{ 0 2025 ¥ A

e An area has been fenced off to create an area for biodiversity, where grass has been
allowed to grow back and wildflowers will be planted.

Next Steps:

1. Work on creating a new gardening area. This will be redeveloped and ready for planting
next year. The children would like to start a gardening club.

2. Create an Action Plan using the environmental review.

3. Look into links between Eco Teams and OPAL provision.

4. Progress towards Green Flag status this year.

22

Outstanding Excellence Impactful Effective
pupil experience in education teaching partnerships



Hawbush Primary School

Amy Harper will be offering support to the schools eco team.

An eco team has been selected and the children worked with our sustainability manager to
complete an environmental review and habitat mapping on the National Education Nature
Park website. Inspired by a biodiversity assembly they set off to identify potential habitats
at Hawbush.

The children have identified areas for improvement at the site and will create an action
plan for site improvements whilst working towards their green flag application next year.

Hawbush children have been invited to take part in gardening sessions at Hawbush
Community Gardens. Here they will build the skills required to help them improve their
own site. This project will be in collaboration with

Children from the school took part in a community street art project delivering a work of
art on a public wall over an 8-week period. The project resulted in a street art exhibition
where friends and families could come together to view the artwork.

A poster was designed for the battery recycling facilities available in the school office. A free
service is provided by Valpac who collect batteries from the school.

Next Steps:

1.

2.

3.

Investigate community engagement to help renovate the planting area to include new
raised beds.

Maintain and redevelop Forest Schools areas ensuring they are also available for outdoor
learning opportunities for all children including Maple Tree and SEMH provision.

Work with The Ekho Collective at Hawbush Gardens and Trust Sustainability Manager to
establish an RHS inspired gardening provision for next half term.

The Eco Team to work with Maple Tree to build a mud kitchen at the Forest School site.

23
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Woodthorpe Junior and Infant School

A big welcome to Linda Mcgrath and all the staff at Woodthorpe Primary.

The school will be working with our Trust Sustainability Manager during November to establish
a plan for beginning their sustainability journey with us.

e Theschool has a forest school area, pond and planting area that require some development.

e The school has delivered some fantastic work as part of the Modeshift Safer Streets
programme.

e Massive congratulations on Woodthorpe J&I being awarded Birmingham Primary School
of the Year 2025/26 at the Modeshift STARS Regional Awards. Our sustainability manager
will be meeting with the children involved to celebrate this fantastic achievement. Well
done to all involved.

24
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Trust Eco Champions

Here we celebrate the hard work of one of our staff members and the work they have put in
to ensure the children at their schools can take part in the Eco Schools Award. Our third Eco
Champion is the fantastic Baz Barrett who works as assistant headteacher at Audley Primary.
Baz's positive energy and determination has led him to complete Forest School training at
level three and kick start Audley’s Forest School provision. His involvement with the school’s
eco team has helped the whole school benefit from this initiative and the school have proudly
accepted their first Green Flag award.

Baz’s vision is one of whole school involvement and the eco team’s achievements are regularly
celebrated in whole school online assemblies. These are often delivered by the eco team
themselves and have featured guest speakers delivering informative assemblies around
sustainability topics such as food waste recycling, carbon reduction, biodiversity and litter. It
is plain to see when visiting Audley how Baz’s involvement has changed the outlook of the
whole school and sustainable practices are now becoming the norm. Thinking outside the
box has enabled Baz to deliver Forest Schools sessions at Bickenhill Wood as well as with a
smaller onsite provision. This helps him to ensure the forest school is still challenging for the
children involved in the provision.

The schools Count your Carbon initiative was a huge success and the eco board at Audley is
up to date displaying all the schools improvements and developments throughout the school
year. Updating a dated play area and disused area to the rear of the school has provided
outdoor learning and gardening spaces that the school can now nurture throughout the
school year.

Baz is an inspiration to children and staff at Audley and across the whole trust, his infectious
nature and drive to succeed in this area is a real credit to the school and the driving force
behind all the positive changes the school has made. Good luck with this year’s Green Flag
application you’ve earned it!

25
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External Funding

The Trust Sustainability Manager has worked hard to secure funding for the following
initiatives.

A Grant of £10,000 was secured from The National Education Nature Park for The Oval
Primary. Alongside this, £8,000 top up grants have been awarded to improve the green
learning environment to Hob Green, Beechwood, Jervoise and Princethorpe.

A partnership with The Fine Collective based in Stourbridge has unlocked a fully funded
programme of support for Hob Green Primary School.

This has been funded by the Bluebase Foundation. The support consists of:

e An 8-week SEMH Forest Friends programme delivered by a fully funded forest schools’
leader and assistant. The pupils have been selected based on their specific emotional and
development needs.

e A six-week Elevate resilience programme for the whole of year 2 along with cooking
support for parents and a fully funded gardening provision from Horticulti.

The Oaks was awarded a grant of £1,300 to help train a Forest Schools leader to the Level 3
standard. Michelle Calloway is currently attending the training course and looking forward to
starting a much sought after forest schools’ provision at The Oaks. This grant was secured
from The Magdalen Environmental Trust.

The school also achieved a grant for a day’s training for Sustainability staff and a Climate
Ready School Grounds Audit. This was provided by The Learning in The Leaves programme.

26
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Curriculum Links

As part of the Green Flag journey, schools must provide evidence demonstrating that the
curriculum delivers environmental learning.

This will be delivered through our schools participating in the Eco-Schools programme, which
has been designed to make young people more environmentally aware by allowing them
to deliver youth-led environmental projects in school. Part of the Eco-Schools Seven Step
framework is completing work relating to any of the ten Eco-Schools topics in our curriculum:

Biodiversity
Energy

Global Citizenship
Healthy Living
Litter, Marine
School Grounds
Transport

Waste

Water

These links do not have to be specifically planned for Eco-Schools and evidence can be taken
from any area of the curriculum.

The Trust curriculum has been reviewed with the Strategic School Improvement lead. The
following links are in place and covered under the current curriculum.

In response to the new DFE sustainability in school guidance sustainable objectives should
be highlighted within the school lesson plans.

27
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Informing and Involving

Throughout the academic year, school Eco Committees are to inform others about their
progress and plan opportunities to involve other pupils in their projects.

Schools whose work involves the local community can use this as evidence towards their
Green flag award and their RHS gardening awards.

Monitoring and Evaluation

Our school Eco Committees will monitor the progress of their projects and evaluate their
outcomes.

Summary

The table below details a summary of the progress of our school’s journey towards a more
sustainable future:

Green Sustainability Journey
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The proposed Sustainability Structure below, identifies the Eco structure in place across the
Trust.
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There are four schools that still require a nominated Eco Lead. This position is pivotal to the
management of the Eco Teams on site, and play a proactive part in delivering the Trust’s
Sustainability Strategy and achieve the objectives that underpin the Trust Climate Action
Plan.

School ECO Teams are now in place across all schools. These teams will drive the ECO
projects identified and play an integral part in embedding sustainability within each school.
The Trust Board will be updated on progress throughout the process.

At present, the Trust has seven schools that have achieved the Green Flag Award Hob Green
Primary School, Beechwood, Audley, The Oaks, Wychall, Bromley Pensnett School and
Jervoise. Applications are now underway for this year and schools with recently established
eco teams will be ready to apply next year. These schools have identified spaces to improve.

Geoff Bagley,

Director of Estates
November 2025
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