
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

POSITIVE BEHAVIOUR & 

RELATIONAL PROCEDURES 



 

DRB Ignite Multi Academy Trust has established a Behaviour procedure that all 

Trust schools have agreed to follow. This document outlines how we interpret Trust 

procedure. This document also reflects the Trust’s Exclusion Policy, Pupil Restraint 

Policy and Unacceptable Behaviour on School Sites Policy. 

 

Aims and Expectations 
  

At Hob Green, we recognise the value of relationships and how this can benefit the 

whole school community. Positive relationships are vital in promoting good 

emotional health and well-being. As a Rights Respecting Academy, we aim to 

support our children to grow into confident, caring and responsible young 

citizens, both in school and within the wider community.  By learning about their 

rights, our children also learn about the importance of respecting the rights of 

others.  

 

Our approach is one that recognises children as individuals, with their own unique 

qualities that need to be celebrated, whilst at the same time, meeting and 

supporting the needs of those who may experience difficulties with their behaviour.  

 

Our behaviour procedure, therefore, is designed so that from an early age we show 

the children how to develop the skills of sharing and turn-taking, how to accept 

others’ points of view, to recognise emotions in others and to understand the 

relationship between cause and effect in the way they behave. Children have a 

right to a safe, secure, sociable and orderly environment in which to learn and play. 

Staff have a right to come to work and feel safe and supported. Parents/ carers 

have a right to be listened to if they are worried.  

 

We want our school to be a happy place, a place where the children want to be, 

where they feel secure and where they can learn. This procedure reflects key 

messages from professional development that staff have undertaken. This includes 

attachment awareness training, emotion coaching and positive handling training.  

 
To fulfil these aims, there are certain expectations: 

• Every member of the school community should behave in a considerate 

and consistent way towards others. 

• Every member of staff should have high expectations for all children and 

their behaviour and model these expectations continually.  

• All members of the school must be treated fairly, and this behaviour 

procedure must be applied in a consistent way. 

• Positive praise is promoted throughout the school and therefore, the 

school rewards good behaviour, as it believes this will develop an ethos 

of kindness and co-operation. 

• This procedure is designed to promote good behaviour, rather than 

merely deter anti-social behaviour. 

 



 

 
 
Our School/ Trust Values 
 
Across our Multi-Academy Trust (MAT), we have a vision that is underpinned by 

a set of values. These values are woven into our whole school approach to 

supporting behaviour. These values influence our set of school values that we 

actively encourage and respect.  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Our values are consistently nurtured and celebrated in all of our children. We 

expect every member of our school community to behave in a considerate, 

courteous and respectful way, upholding our school values throughout.  

 

Class Management and Behaviour Philosophy 
 

“Thinking of a child as behaving badly disposes you to think of punishment. 

Thinking of a child as struggling to handle something difficult encourages 

you to help them through their distress.” (Dudley Inclusive Pathway, 

2021). 

 
The procedure aims to ensure Hob Green is promoting a relationship-based 

approach to behaviour and inclusion. This is based on the following elements: 
• Being ‘fair’ is not about getting the same (equality) but about getting 

everyone what they need (equity).  
• Taking a non-judgmental, curious and empathic attitude towards 

behaviour.  

• Putting relationships first in a restorative approach.  
• Maintaining clear boundaries and expectations around behaviour that are 

consistent across the school.  



 

• Understanding that behaviour is communication and that appropriate 
solutions should be sought to support an individual’s behaviour.  

• Encouraging parental engagement and involvement is absolutely crucial 
when supporting children’s behaviour and/ or social, emotional and 

mental health (SEMH) needs.  
 
At the start of the new school year, each class discusses the school rules (appendix 
1). This sets the behaviour expectations so that every child knows the standard 
of behaviour that is expected. Our school rules are then displayed in every 
classroom and continually referred to by all members of our school’s community 
to remind children of how to make positive behaviour choices. These are our 
school rules: 
 

• To try to follow instructions. 
• To try to use kind hands and kind feet.  
• To try to use friendly words.  

 
Reward Procedures 
 

“First attention for best conduct.” (Dix, 2017) 

 

We pride ourselves on the procedures we have in place at Hob Green to reward 

children for good behaviour. We consistently aim to draw attention to the 

positives and reward those who are constantly trying their best.  

 

• Staff congratulate all children with verbal praise and/ or stickers, 

continually reflecting upon the school rules and values. 

• Our positive school rules and values are continually referred to and 

recognised amongst all children. These are acknowledged constantly 

through verbal referencing, so the children clearly understand what is 

expected of them.  

• Every child and staff member belongs to one of our four House Teams – 

Oak, Willow, Ash and Beech.  

• House points can be awarded in lessons, at break and lunchtimes in line 

with the school rules. These are recorded via the use of a tally chart, 

displayed in each class.  

• Children will be incentivised to accrue house points with class-based 
rewards as they achieve 50 – Bronze, 100 – Silver, 150 Gold, 200 – 
Platinum, 250 – Diamond ,300 – Emerald, 350 – Ruby, 400 – Sapphire, 

450 – Amethyst, 500 – Aquamarine house points. A certificate will be 
awarded in achievement assemblies to any child who has accrued one of 

these totals in house points.  
• Children can earn house points for displaying behaviours linked to our 

school values. This can also include exceptional behaviour, work, effort, 

and attitude. Anyone can award any child a house point, regardless of 
which class they are in.  



 

• To ensure children recognise the value of teamwork and working together 
to achieve a goal, house points will be gathered, and weekly totals are 

shared in achievement assemblies.  
• Achievement assemblies will be held, where a child from each class will be 

nominated for an achievement certificate or a value of the month 
certificate. This will be displayed in the school hall as a form of positive 
recognition.  

• Biweekly, a value certificate is presented to a child in each class, who has 
gone above and beyond their way to showcase one of the school’s values. 

This will be displayed in the school hall as a form of positive recognition.  
• Every week, at least one child is nominated by their class teacher to have 

a “good news” message sent home, stating something they have done 

well in that week. Good News messages are sent home as frequently as 
possible.  

• Individual classes may implement their own reward incentives to support 
the children with following the school rules and showcasing the school 
value e.g. star of the day.  

• At the end of every term, a child will be nominated to receive the 
‘Headteacher Award’.  

• Children are encouraged to share any extra-curricular achievements in 

whole school assemblies; swimming, cubs, brownies, sports clubs, etc.  

• Classes can be awarded marbles for demonstrating any examples of 

collective good behaviour that aligns with the school rules and/or 

values. When the target of 30 marbles is reached, a class reward is given 

to all pupils. This is agreed between the teacher and pupils. Pupils are 

encouraged to reach this target as quickly as possible. Marble monitors 

will bring a mega marble to Mon/ Fri assembly, where the class will be 

acknowledged. The class jar will be emptied and the marble collection is 

started again as soon class the class has reached 30 marbles.  

• Mega marbles will be added to the whole-school recognition board.  

 

Behaviour Intervention 

 
• All children are expected to try their very best in all activities. If they do 

not, we may ask them to redo a task.  

• Verbal reminders are given directly to children if they are not following 

the school rules. This should be a specific reminder that highlights the 

school rule that the child needs help with. For example, “I wonder if we 

could remember our school rule of…” 

• If a child needs time to reflect on their behaviour, they will receive a ‘back 

on track’ intervention. This identifies steps they need to take to get back 

on track to behaving in a way that aligns with the school rules. This aims 

to help our children understand what has gone wrong and how they can 

make their actions right in the future.  

• Children may be given a symbolised ticket (appendix 3), a back on track 

slip (appendix 2) or a verbal back on track to remind them of the school 

rule they need help with. This should be supported with a verbal reminder 



 

of how to get back on track to following the school rules and to ensure 

consistency with intervention, all staff must use the phrase “back on 

track”.  Any form of Back on Track intervention must be recorded by the 

class teacher.  

• When the teacher feels the child’s behaviour has been resolved, this 

should be acknowledged through positive praise and verbal recognition 

that the child is ‘back on track’.  

• For children who need further behaviour intervention, a short space of 

time out of the room may be required, whereby children take their ‘back 

on track’ tickets/ symbols to another classroom. The member of staff then 

helps the child restore their behaviour in this setting before sending them 

back to class. The areas of concern will be written on the ticket or shown 

through a symbol. This solution focussed approach concentrates on next 

steps. It does not have to be the role of the receiving teacher to find out 

what has happened.  

• Examples of the pupil being ‘back on track’ should be noted and 

acknowledged through positive praise and by the receiving member of 

staff initialling the ticket/ symbol. This restorative approach is focussed 

upon building, maintaining and repairing relationships when something 

has gone wrong.  

• If behaviour continues to require intervention (either in class or a different 

class), phase leads will support with getting the child back on track.  

• Incidents of behaviour that require a Back on Track 2 and beyond are 

recorded on Arbor. Parents should be notified by the child’s class teacher, 

if their child has received a Back on Track 2.  

• Class teachers should keep an internal log of Back on Track tickets issued 

week by week. This will support with the tracking of reflective playtimes.  

• For children who have had two Back on Track 2s within the space of one 

week, the next playtime will be used as a reflective period. This will be 

supervised by the child’s class teacher and provides an opportunity for 

reflection through problem-solving and restorative conversation. This is 

an opportunity for self-reflection, where the pupil can identify what they 

are going to try to do to adjust their behaviour.  

• Where a child’s behaviour is causing increasing concern (for example, 

Back on Track interventions are taking place frequently), a meeting should 

be arranged between the child’s parents, class teacher, pupil and phase 

lead. This discussion should be summarised on Arbor. For these cases, 

other forms of intervention such as Behaviour Support Plans may be 

implemented.  

• For more serious incidents, SLT must be notified.  

• SLT continuously track behaviour incidents that are logged on Arbor.  
 

 

 

 

 



 

Summary of Behaviour Intervention Procedures 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Reflective’ Playtimes 
 

Reflective playtimes are an opportunity for the child to have a safe space to think 
things through and reflect upon their behaviours that have led to them needing 

further behaviour intervention. Conversations between member of staff a pupils 
can be structured in a way that promotes restorative thinking in a non-

judgmental way. The following questions should be used to structure the 
restorative conversation:  

 

• What happened? 

• What were you thinking? 

• What have you thought about since? 

• Who was affected? 

• How were they affected? 

• What do we need to do to put things right? 

 

Verbal Reminder 

‘Back on Track’ in current setting (verbal or visual – must be logged via the use of an internal log 
e.g. tally chart)  

‘Back on Track’ in different setting. Noted 
on Arbor. Parents informed by class teacher. 

‘Back on Track’ with Phase Leaders (SMT). 

‘Back on Track’ with Senior Leader (SLT). Parents informed by appropriate member of staff.  

Two or more ‘Back on Track’ tickets issued in 
one week = ‘reflective’ playtime. Parents 

informed by class teacher. Noted on Arbor 
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It is fundamental that the conversation focuses on solutions and next steps not 
the event that led to the pupil needed to reflect on their behaviour. Records of 

restorative conversations are logged and monitored by SLT.  

 

Unacceptable Behaviour 
 

On occasions where a pupil displays exceptionally negative physical, verbal or 
aggressive behaviour this will be immediately referred to a member of the 
school’s senior leadership team (SLT)/ senior management team (SMT). A 

member of the school’s SMT/SLT will follow-up such incidents by meeting with 
parents/carers promptly. Such behaviour will always be treated seriously and 

dealt with swiftly with action tailored to the situation and to support the 
individual(s). This may include: 

• Verbally abusive language e.g. racist remarks, homophobic discriminatory 

language.   
• Bullying of any type.   
• Physical violence (e.g. slapping, punching, kicking, spitting, biting, 

scratching, hair pulling).  
• Vandalising school property.  

This is not a fully exhaustive list but seeks to provide illustration of behaviour 

that will not be tolerated. 

 

Behaviour at Playtime and Lunchtime 
 

Reward Procedure 
 

• Children can earn house points for displaying behaviours linked to our 
school values and school rules. This can also include exceptional 
behaviour, when out on the playground or in the dining hall.  

• Every week, at least one child will be nominated by a lunchtime supervisor 
to have a “good news” message sent home, inviting parents to ask how/ 

why they have displayed behaviour that goes above and beyond during 
lunch/ playtimes.  

• Classes can be awarded marbles for demonstrating any examples of 

collective good behaviour that aligns with the school rules and/or 

values. These can be given during play/ lunch times. For example, 

stopping as soon as the whistle blows (following instructions) or sitting 

sensibly whilst eating dinner (kind hands and feet).  

 

 

 

 

 



 

Behaviour Intervention 
 

• For incidents that occur during playtime and/ or lunchtime, a verbal 
prompt should be given, reminding the children of the school rules. Where 
verbal prompts have not been effective, ‘back on track’ will take place in 
a thinking space on the playground. Areas for reflection have been 

identified on both KS1 & KS2 playgrounds.  

• It is important that this period allows for the child to regulate and reach a 
point where they are ready to return to play. Before returning to play, the 
child should be able to show their readiness by explaining how they are 

going to play positively, being encouraged to refer to the school rules. 

• Where inappropriate behaviour continues, ‘back on track’ takes place 
inside school, with a supervising lunchtime member of staff. Here, the 
child should continue to be encouraged to reflect upon their behaviour 

without having to ‘explain themselves’ unless they are willing.  

• The LTS who has issued the back on track should explain to the LTS 
supervising the hall why the back on track as been issued, referencing the 
school rules. For example, “Please can you help… with…” 

• If a child has had to reflect on their behaviour in the school hall, it is 
logged in the class logbook. It is the LTS responsibility to report incidents 

where behaviour has had to be logged to the class teacher.  

• If a child has received a back on track that has taken place inside, the 
class teacher must be informed and this should be logged as a Back on 
Track 2. It is the class teacher’s responsibility to inform parents.  

• Where two or more back on track 2s have been issued, a reflective 
playtime must take place.  

• For more serious incidents SLT must be notified.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Summary of Lunchtime Behaviour Intervention 
 
.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
  

Physical Intervention 
 

In line with the Trust’s Pupil Restraint Procedure, Hob Green is 
committed to positive behaviour approaches that encourage children to 

make good behaviour choices. These approaches are clearly 

communicated and understood by pupils, parents and staff. Some 
members of staff have been trained in Positive Handling – a physical 

intervention approach to support an individual’s behaviours.  
 
Further guidance on the use of physical intervention can be found in the 
Trust’s Pupil Restraint Policy.  
 

Exclusions 
 

At Hob Green, we are committed to promoting positive behaviours and pupil 
self-regulation, with the aim of reducing unacceptable behaviours, incidents 

and attitudes. In some cases, the decision to exclude a pupil may need to 
be taken. More information on our exclusion procedures can be found in 

the Trust’s Exclusion Policy.  
 

Verbal Prompt 

‘Back on Track’ in reflective space on the playground. This must be logged in class logbook.  

‘Back on Track’ with LTS in the school hall. This 
must be logged in class logbook and class teachers are 

informed.  
Class teachers log incident on Arbor and inform 

parents.  

Two or more ‘Back on Track’ tickets issued 
in one week = ‘reflective’ playtime. Parents 
informed by class teacher. Noted on Arbor. 

 ‘Back on Track’ with Senior Leader (SLT). Parents informed by appropriate member of staff.  W
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Appendix 1 – The School Rules 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

Appendix 2 – ‘Back on Track’ KS2 
 

 
 

 
Appendix 3 – ‘Back on Track’ EYFS & KS1

 


