
                                                                                                                                                                                                 

 
 

Catch-Up Plan 

School name:   Jervoise School 

Academic year: 2021 -2022 

Total number of pupils on 
roll: 

210 

Total catch-up budget: £19,000 First installment:  Second installment:  Third installment:  

Date of review: July 2022 

 

Teaching and Whole-School Strategies  

Action Intended Outcome Estimated Impact Cost Staff Lead Comments 

ECT coaching 
and mentoring 
to ensure 
effective 
teaching is in 
place for all 
children. 

Effective teaching 
ensures that gaps in 
learning are being 
addressed daily 
through ongoing 
provision.  
 
Assessments show that 
children are making 
progress as gaps are 
closed 

Impact of good quality 
teaching and learning 
results in children making 
accelerated progress 
 

£ ECT mentors   

Additional 
teacher 
teaching in 
Year Six 

Year six taught in two 
groups to focus on 
specific needs of each 
child.  

Children make additional 
progress and achieve their 
full potential 

£ Year Six teachers  



Total Spend: £ 

 

Targeted Support  
[To complete this section, outline which actions you wish to implement to support individuals or small groups, along with the intended outcome, estimated impact, cost 
and any additional comments required. If you have specific staff who will be leading on a project, you can include their name in the table also.] 

Action Intended Outcome Estimated Impact Cost Staff Lead Comments 

Small group 
interventions 
targeted at 
specific 
needs 
identified in 
ongoing 
assessments. 

Identified gaps in 
learning in reading, 
writing and maths are 
rapidly closed. 
 

Assessments show that 
children are making 
progress as gaps are 
closed. 

Children to make rapid 
progress to narrow the 
achievement gap 
 
Effective intervention 
follows assessment and 
are used to ensure that 
support is well-targeted to 
monitor pupil progress 
 
Small group tuition (EEF 
+4 months) 

£15,000 

SLT to analyse data 
and organize 
groupings. 

 

Intervention 
teacher to lead 
groups in Y3-5 

 

Year six teacher to 
lead interventions 
for one afternoon a 
week 

 

Total Spend: £15, 000 

 
Wider Strategies  
[To complete this section, outline which actions you wish to implement wider support, e.g. to parents, or accessing improved technologies, along with the intended 
outcome, estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you can include their name in the table 
also.] 

Action Intended Outcome Estimated Impact Cost Staff Lead Comments 

Purchase of 
high-quality 
resources to 
support 
effective 

Reading books are 
pitched 
appropriately and 
children making 
progress with 

Children engaged in 
reading through high 
quality texts 

£4000 SLT and English 
Lead 

 



teaching and 
learning of 
reading  

reading 
understanding, 
comprehension, 
vocabulary. 
 
Children have access 
to materials and 
scaffolds to support 
their learning.  

Children effectively using 
reading comprehension 
strategies (EEF +6 
months) 

Total Spend: £4000 

 
Summary Report 

What is the overall impact of spending?  

 
 
 
 
  

How will changes be communicated to parents and stakeholders? 

 
 
  

Final comments 

 

Final Spend: £ 

 


