
 

 

Sports Premium Strategy Statement 

 

School Overview 

School Hob Green Primary School 
Academic Year 

Covered by Statement 
2024-2025 

Sports Premium 
Allocation 

£18,350.00 Publish Date 2025 

Sports Premium Lead Lauren Kruzewski Review Date July 2025 

Responsible Trustee David Peters Authorised By  

 

Key achievements to date Areas for further improvement and baseline evidence of need 

• Resources for active play: New equipment purchased for both KS1 

and KS2, supporting sustained daily activity at break and lunchtimes. 

• OPAL Play embedded: OPAL (Outdoor Play and Learning) now runs 

every day, significantly increasing lunchtime activity. Attendance rates 

have improved, and children show stronger resilience, teamwork, and 

confidence. 

• Play Team development: Staff and OPAL Rangers (Year 5 & 6 

pupils) are more confident in leading lunchtime play, with Rangers 

modelling skills and supporting younger peers. 

• PE skills progression: Curriculum mapped to ensure progression 

across year groups, supported by external sports coaches (RBGYM) 

and specialist dance provision. 

• Competitions: Both inter- and intra-school competitions introduced, 

with 100% of pupils participating in at least one event. 

• Ensure all clubs and lunchtime activities are fully accessible and differentiated 

for SEND pupils, with tailored support where required. 
• Develop specific SEND-focused clubs or sessions to increase participation and 

engagement. 

• Track SEND pupil engagement and progress in PE and extracurricular 

activities. 
• Broaden the range of afterschool and lunchtime clubs to cater for different 

interests, including non-traditional sports, multisensory activities, and skill-

based sessions. 

• Monitor pupil uptake to ensure equal access for boys, girls, and key groups 
(SEND, less active pupils). 

• Increase opportunities for specialist coaching across a variety of sports, 

including dance, gymnastics, and team sports. 

• Use coaches to upskill staff and Play Rangers, enhancing the quality and 
confidence of PE delivery. 



 
• SEND inclusion: Targeted lunchtime and afterschool clubs increased 

SEND participation from 48% to 62%. 

 

• Develop short CPD sessions for staff focusing on adaptive PE techniques for 

SEND pupils. 

• Introduce a system to monitor daily activity levels and the impact of OPAL on 

pupil wellbeing, engagement, and physical skills. 
• Evaluate participation trends across year groups to inform future timetabling 

and club provision. 

• Celebrate achievements and progress in PE, SEND inclusion, and 

extracurricular engagement to motivate pupils and staff.. 

 

National Curriculum Requirements for Swimming and Water Safety 

What percentage of your current Year 6 cohort swim 

competently, confidently and proficiently over a 
distance of at least 25 metres? 

Aut 1: 5% 
Aut 2: 22% 
Sum: 79% 

What percentage of your current Year 6 cohort use a 
range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

54% 

What percentage of your current Year 6 cohort perform 

safe self-rescue in different water-based situations? 

44% 

Schools can choose to use the Primary PE and Sport 
Premium to provide additional provision for swimming, 
but this must be for activity over and above the 

national curriculum requirements. Have you used it in 
this way? 

Yes – targeted additional provision above curriculum requirements. 

 
 

The following key indicators should be used to inform the strategic use of the sports premium funding. Not all key indicators need to be 
included, especially where strengths have been previously identified. 

 

Key Indicator 1: The engagement of all pupils in regular physical activity 
Key Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement 

Key Indicator 3: Increased confidence, knowledge, and skills of all staff in teaching PE and sport 



 
Key Indicator 4: Broader experience of a range of sports and activities offered to all pupils 
Key Indicator 5: Increased participation in competitive sport 
 

 

Key 
Indicator 

School focus 

with clarity 
on intended 

impact on 

pupils 

Actions to achieve 
Funding 
allocated 

Evidence and impact 
Sustainability and 

suggested next 

steps 

1 

To increase 

the 
participation 

of physical 

activity across 

the school  
 

Increase 

internal 

sports 
competitions  

to promote 

inclusivity and 

teamwork 
 

 

 

 
 

 

 

 

Create an annual timetable for 

staff and coaches to complement 
events and ensure broad skill 

coverage. 

 

- Engage staff, parents, 
volunteers, and young leaders to 

support competitions. 

 

- Use external coaches to run 
competitions. 

 

- Attend more SEN-specific 

events. 
 

- Introduce Balance Ability for 

Reception to support physical 

development. 
 

- Schedule regular inclusive in-

school competitions and promote 

peer teamwork. 

2184.13 on 

internal equipment 
and resources 

including £77 FOR 

HI VIS OPAL vests 

£20 for OPAL 
badges 

, £50 on sports 

day badges, 

certificates and 
stickers. 

 

£8616 on CPD inc 

internal learning 
and development, 

online training and 

development, 

interschool 
development 

sessions. 

 

 
 

 

 

 
 

 

Participation in Physical Activity & Clubs 

• 100% of pupils engaged in at least one internal 

sports competition during the year, including 

house competitions and Sports Day. 

• Afterschool clubs included: 
o Football: Year 3/4 boys, Year 5/6 boys 

and girls’ teams 

o Golf: Weekly club for mixed ages 

o Multi-sensory and dance groups (SEN 
focus) 

o Gymnastics (spring term changed to 

basketball) 

• OPAL Play implemented daily; OPAL Rangers led 
structured skill sessions at lunchtimes for Years 5 

& 6. 

• SEN attendance at clubs rose from 48% → 62%, 

showing increased engagement from targeted 
pupils. 

• Timetables of clubs were shared each term with 

parents via ClassDojo, improving communication 

and participation. 

• 100% of pupils participated in at least one internal 

competition. 

• SEN attendance at clubs rose from 48% → 62%. 

• Positive survey feedback from pupils; parents 

engaged via ClassDojo updates. 

• Swimming outcomes improved dramatically (22% 

→ 72% swimming 25m by Y6). 

Continue to rotate 

OPAL Ranger 
responsibilities and 

train new leaders. 

 

Survey pupils for new 
club ideas, 

particularly SEND and 

KS1 groups. 

 
 



 
• Pupils demonstrated increased resilience, 

teamwork, and confidence through OPAL-led 

activities. 

1 

Raise the 

percentage of 
children who 

can: 

successfully 

swim 25m by 
the end of Y6 

against last 

year.  

-Track swimming data for Years 

3–6 each term. 
 

- Track out-of-school swimming. 

 

- Provide top-up lessons for 
targeted pupils. 

Swimming top up: 

£289 

• Increased Y6 pupils swimming 25m compared to 

previous year. 
• Targeted interventions offered to pupils needing 

support. 

• Improved pupil confidence in swimming. 

• Percentage of Year 6 pupils able to swim 25m 

increased from 22% → 72%. 
• Targeted top-up swimming sessions and out-of-

school tracking supported this improvement. 

Target early 

interventions in Y3/Y4 
swimming to sustain 

gains. 

 

1 

To increase 

the % of SEN 

attendance at 

afterschool 

clubs and 

lunch time 

clubs from 

48% to 60%. 

Embed the use of OPAL Randers 

to engage children in physical 
activity at break and lunchtimes. 

 

To assign OPAL Rangers to lead 

an activity/lunch activity. 
 

Train OPAL Rangers be able to 

support younger pupils during 

lunchtimes.  
 

Maintain four sports clubs a week.  

- 1 x golf club 

- 1 x gymnastic (change to 
basketball in spring) 

- 1 x football club for years 

3,4,5 and 6 

- 1 x football team for 
years 5 & 6 

- 1 x multi sensory club 

Introduce targeted after school 

clubs for SEN children using 
differentiated activities. 

 

Train staff on adaptive PE 

methods to support SEN needs. 
 

£2184.13 on 

internal equipment 
and resources 

including £77 FOR 

HI VIS OPAL vests 

£20 for OPAL 
badges 

, £50 on sports 

day badges, 

certificates and 
stickers. 

 

SEN attendance increased to 62%. 

OPAL Rangers leading 2+ activities per week. 
Staff using adaptive PE successfully. 

Higher engagement at lunchtimes. 

 

• Daily OPAL sessions increased sustained physical 
activity at break and lunch times. 

• Pupils demonstrated improved resilience, 

teamwork, and confidence. 

• OPAL Rangers successfully led peer skill sessions, 
promoting leadership and mentoring skills. 

• Sustained increase in physical activity across the 

school, inclusive of all pupils, particularly SEND. 

• Increased participation in clubs, competitions, and 
daily OPAL activity. 

• Staff skills and confidence in delivering PE and 

adaptive sessions have improved. 

• Pupils’ skills, confidence, and social development 
have risen, with measurable progress in 

swimming, football, and physical literacy. 

• OPAL Play implemented daily; OPAL Rangers led 

structured skill sessions at lunchtimes for Years 5 
& 6. 

• SEN attendance at clubs rose from 48% → 62%, 

showing increased engagement from targeted 

pupils. 

Continue training 

Rangers; rotate 
responsibilities; 

survey SEN pupils for 

club interests; adjust 

club timetable based 
on participation. 

2 

Raise the 

profile of 

Introduce house competitions 

which will lead to overall winner 

2184.13 on 

internal equipment 

and resources. 

Termly house competitions held; overall trophy awarded. 

Silver School Games Mark achieved. 

Maintain school media 

displays. 

 



 
sports with 

pupils. 

 

A variety of 
events which 

promote 

inclusivity are 

undertaken 
within school 

to raise the 

profile of PE & 

Sport during 
the year. 

of the trophy including sports 

day. 

 

To aim and complete the for-
Silver School Mark award. 

 

Promote and celebrate pupils’ 

achievements of sports outside of 
school. 

 

Take part in football team games 

with Dudley schools. 
 

To increase after school clubs 

with sensory clubs for SEN pupils. 

Create visual display showcasing 
sports events and success stories. 

 

Integrate sports themes across 

the curriculum (e.g. sports in 
maths and science. 

 

Increased enhanced visibility of 

sports achievements through 
school media e.g. newsletters and 

class dojo. 

 Visual displays of pupil achievements in school. 

Newsletter/Dojo posts increased awareness of successes. 

 

Children participated in 10 intra- and inter-school 
competitions and tournaments, including: 

• 4 matches with 3 Dudley schools 

• SEND-focused events such as the Sunshine Event 

• External school events with SEN focus (e.g., 
sports day, dance competitions) 

• DRB Trust sporting events were organised and 

successfully executed. 

• Football trophies awarded for Year 5/6 and house 
competitions; certificates for swimming 

achievements (10m–25m). 

• Achievements shared via newsletters, ClassDojo, 

and visual displays. 

• Certificates, trophies, and house points awarded 
to recognise participation and skill development in 

swimming, football, and inter/intra competitions. 

 

Strengthen cross-

curricular sports links 

(e.g., maths and 

science projects). 
 

Target Gold School 

Games Mark for 

2026. 

3 

Increase the 

subject 
knowledge of 

staff. 

 

 
Improve 

subject 

knowledge of 

lunchtime 
supervisors to 

increase 

physical 

activity 

Use PE conference to review, 

evaluate and plan for the next 
academic year. 

 

A more targeted approach to staff 

CPD with identifying staff having 
intensive support for half a term.  

Staff to be surveyed to identify 

areas of the curriculum that need 

most support.  
 

Sports Coach provision to support 

staff in the delivery of high-

quality PE throughout the year. 
 

 

£8616 on CPD inc 
internal learning 

and development, 

online training and 

development, 
interschool 

development 

sessions. 

 

- Staff confidence increased by 30% (survey). 

- 90% of staff delivering high-quality PE lessons. 
- Lunchtime supervisors confidently leading structured 

activities. 

 

• Staff used PE Hub and adaptive PE methods to 
enhance lesson delivery. 

• Sports Coach CPD provided high-quality support; 

teachers reported improved confidence and 

knowledge, e.g., "my understanding of dance has 
increased since CPD." 

• Lunchtime supervisors supported structured OPAL 

sessions, developing leadership and teaching 

confidence. 

Maintain CPD cycle, 

mentor new staff. 
 

Develop internal PE 

lead capacity for 

sustainability. 
 

Introduce adaptive PE 

CPD for SEND-specific 

strategies. 
 



 
Review staff confidence and 

competence in delivering high 

quality PE and school sport and 

allocate staff to upcoming CPD 
opportunities.  

 

Further 1:1 lesson observation to 

monitor staff effectiveness and 
confidence. 

 

Sports coaches to work with the 

pupils and lunchtime supervisors 
to develop knowledge, skills and 

confidence across many areas of 

sport. 

 

• Staff skills and confidence in delivering PE and 

adaptive sessions have improved. 

• Pupils’ skills, confidence, and social development 

have risen, with measurable progress in 
swimming, football, and physical literacy. 

 

 

4 

Broaden the 

accessibility 

of afterschool 

clubs to 
children 

focusing on 

SEN children 

across the 
school. 

 

Target and promote after school 

clubs to increase participation 

KS1 pupils and girls.  

 
Implement girls’ and boys’ 

football club. 

 

Implement year ¾ boys football 
team. 

 

Increase range of clubs available 

to children targeting SEN 
children. 

 

To develop a timetable for the 

afterschool clubs so that they 
complement upcoming events.  

Use of sports 

coach delivering an 

activity £1,134.00 

for a term. 
 

£8616 on CPD inc 

internal learning 

and development, 
online training and 

development, 

interschool 

development 
sessions. 

 

Club participation increased by 20% for KS1 girls and SEN 

pupils. 

- Attendance registers confirm higher engagement. 

- Positive parent feedback on inclusion. 
 

• Girls’ participation rose significantly from 

12% → 45% following targeted promotion and 

introduction of girls’ football. 

• KS1 and SEN pupils showed a 20% increase in 
afterschool club attendance. 

• Football tournaments increased from 2 → 10 

events across the year, providing more 

competitive opportunities. 

• Attendance registers confirm higher engagement 

across targeted groups. 

• Parents reported positive feedback on inclusion 

and accessibility of clubs, especially for girls and 
SEND pupils. 

Review club offer 

termly. 

 

Continue targeted 
promotion for 

underrepresented 

groups. 

 
Train additional staff 

for sustainability of 

SEND clubs. 

 

5 

To increase 

inter & intra 

competitive 
activities 

children have. 

 

To continue 
affiliation with 

Intra competitions held in each 

class at end of each PE unit 

focusing on inclusivity and 
teamwork with a 98% 

participation 

 

£5844 on external 

coaching staff. 

 
£783 on internal 

school 

competitions 

 

- 98% participation in intra-class competitions. 

- Pupils attended 5+ external competitions. 

- SEND pupils had tailored opportunities. 
- Increased pupil enjoyment of competitive sport. 

 

 

Continue to expand 

football tournaments 

for both boys and 
girls, using them as a 

platform for 

promoting positive 

behaviour and 
teamwork. 



 
Youth Sports 

Trust and  

access 

increased 
opportunities 

for  

competitive 

activities. 

Further widen opportunities for 

pupils to take part in competitive 

sporting events. 

Engage with School Games 
Organiser and attend 

competitions run at Dudley 

schools. 

 
Engage with School Games 

Organiser and attend 

competitions run at Dudley 

schools focusing on SEND events. 

£175 on internal 

active travel 

98% of pupils took part in intra-class competitions, 

with a strong focus on inclusivity and teamwork. 

 

 Pupils attended 10 intra- and inter-school 
tournaments, including: 

• 4 football matches against 3 Dudley schools. 

• SEND-focused events such as the Sunshine 

Festival. 

• External SEN-friendly events including sports day 

and dance competitions. 

• DRB Trust-wide tournaments, which were 

successfully organised and attended. 
 

Football tournaments increased significantly 

compared to previous years, and pupil feedback 

highlighted football as one of the most popular and 
engaging activities. 

 

Teachers and lunchtime supervisors observed a positive 

impact on pupil behaviour, with increased participation 
in football tournaments leading to improved teamwork, 

resilience, and self-regulation both during PE and in 

classroom settings. 

 
SEND pupils reported enjoying tailored opportunities, with 

clear improvements in confidence, communication, and 

willingness to try new sports. 

 
Overall, participation in competitive sport contributed to 

higher pupil motivation, stronger peer relationships, 

and reduced behavioural incidents, particularly among 

pupils who thrived through structured team competition. 

 

 

Develop a wider 

range of competitive 

opportunities beyond 
football to engage 

pupils with different 

sporting interests. 

 
Track behaviour and 

wellbeing data 

alongside sports 

participation to 
strengthen evidence 

of impact. 

 

Maintain affiliation 
with Youth Sports 

Trust and build 

further partnerships 

with local schools to 
sustain competitive 

opportunities. 

 

 


