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Key achievements to date Areas for further improvement and baseline evidence of need 

•  • Ensure all clubs and lunchtime activities are fully accessible and differentiated 

for SEND pupils, with tailored support where required. 

• Develop specific SEND-focused clubs or sessions to increase participation and 

engagement. 
• Track SEND pupil engagement and progress in PE and extracurricular 

activities. 

• Broaden the range of afterschool and lunchtime clubs to cater for different 

interests, including non-traditional sports, multisensory activities, and skill-
based sessions. 

• Monitor pupil uptake to ensure equal access for boys, girls, and key groups 

(SEND, less active pupils). 

• Increase opportunities for specialist coaching across a variety of sports, 
including dance, gymnastics, and team sports. 

• Use coaches to upskill staff and Play Rangers, enhancing the quality and 

confidence of PE delivery. 



 
• Develop short CPD sessions for staff focusing on adaptive PE techniques for 

SEND pupils. 

• Introduce a system to monitor daily activity levels and the impact of OPAL on 

pupil wellbeing, engagement, and physical skills. 
• Evaluate participation trends across year groups to inform future timetabling 

and club provision. 

• Celebrate achievements and progress in PE, SEND inclusion, and 

extracurricular engagement to motivate pupils and staff.. 

 

National Curriculum Requirements for Swimming and Water Safety 

What percentage of your current Year 6 cohort swim 
competently, confidently and proficiently over a 

distance of at least 25 metres? 

Aut 1 - 
Sum 1-  

What percentage of your current Year 6 cohort use a 
range of strokes effectively [for example, front crawl, 

backstroke and breaststroke]? 

Aut 1 - 
Sum 1- 

What percentage of your current Year 6 cohort perform 
safe self-rescue in different water-based situations? 

Aut 1 - 
Sum 1- 

Schools can choose to use the Primary PE and Sport 
Premium to provide additional provision for swimming, 

but this must be for activity over and above the 
national curriculum requirements. Have you used it in 
this way? 

 

 
 

The following key indicators should be used to inform the strategic use of the sports premium funding. Not all key indicators need to be    
included, especially where strengths have been previously identified. 

 
Key Indicator 1: The engagement of all pupils in regular physical activity 

Key Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement 
Key Indicator 3: Increased confidence, knowledge, and skills of all staff in teaching PE and sport 



 
Key Indicator 4: Broader experience of a range of sports and activities offered to all pupils 
Key Indicator 5: Increased participation in competitive sport 
 

 

Key 
Indicator 

School focus 

with clarity 
on intended 

impact on 

pupils 

Actions to achieve Funding allocated Evidence and impact 
Sustainability and 

suggested next 

steps 

1 

To increase 

the 
participation 

of physical 

activity in the 

least active 
pupils, in 

particular 

girls and 

pupils with 
SEND 

 

Run small-group or 1:1 

sessions for pupils who are less 
active, ensuring differentiated 

activities to meet SEND needs. 

 

Offer girls-only sessions or 
clubs to increase confidence 

and participation. 

 

Adapt mainstream PE lessons 
to be accessible for pupils with 

SEND (equipment, rules, or 

activity type). 

 
Provide a wide range of after-

school clubs, including non-

competitive or recreational 

activities that appeal to less 
active pupils. 

 

Develop staff confidence to 

engage girls and SEND pupils in 
physical activity. 

 

Conduct surveys or discussions 

to understand barriers to 
participation. 

 

8616 on 

CPD inc internal learning 
and development, online 

training 

and development, interschool 

development sessions.  
 

Swimming top up: £289 

 

Staffing for small-group or 
1:1 intervention sessions – 

£1,600 

Girls-only clubs (resources, 

external coach, equipment) – 
£600 

SEND-specific 

adaptations/equipment – 

£500 
Pupil voice surveys & 

engagement activities – 

£300 

  

  

 

1 

To improve 

the 
engagement 

Implement daily structured 

movement sessions targeting 

Outdoor equipment 

(climbing, balance, ride-ons) 
– £1,400Small-group 

  



 
of EYFS in 

physical 

activity to 

improve 
gross motor 

outcomes 

running, jumping, climbing, 

throwing, and catching 

.  

Enhance outdoor provision with 
climbing frames, balance 

beams, ride-on toys, and 

obstacle courses.  

 
Deliver small-group 

interventions for children 

needing extra support including 

the Get Moving programme 
 

Provide EYFS staff training on 

inclusive gross motor activities.  

Integrate gross motor 
challenges into continuous 

provision (indoor and outdoor).  

intervention (“Get Moving” 

resources & staffing) – £700 

EYFS staff CPD – £300 

Gross motor provision for 
continuous provision – £400 

 

3 

To increase 

staff 
knowledge on 

effective 

classroom 

management 
in PE lessons 

so that all 

pupils make 

expected or 
greater 

progress 

Deliver targeted training on 

behaviour management 
strategies in PE, including 

routines, clear instructions, and 

positive reinforcement. 

 
Provide modelling sessions with 

experienced PE staff. 

 

Pair less confident staff with PE 
lead/coach for observation and 

feedback. 

 

Ensure consistent behaviour 
policies and expectations 

across PE lessons- monitor this 

through engagement 

 
Use visual prompts or routines 

to support transitions and 

engagement. 

 

Whole-staff training session 

– £200 
PE lead/coach release time 

for coaching & observation – 

£600 

Visual prompts, routines, 
behaviour signage – £300 

 

  

4 
Broaden the 

accessibility 

Adapt activities to meet the 

needs of SEN children (smaller 

£780 on internal school 

competitions  

  



 
of afterschool 

clubs to 

children 

focusing on 
pupils with 

SEN and girls 

 

Items/visual 
impaired/ 

groups, differentiated activities, 

sensory considerations).  

 

Provide specialist equipment as 
needed (adapted balls, visual 

cues).  

 

Expand the range of clubs to 
include non-competitive and 

recreational options appealing 

to girls and SEN pupils.  

 
Develop a timetable that 

complements school events 

and ensures accessibility for all 

year groups.  
 

  

£175 on internal active 

travel  

 
 

Specialist SEND/VI 

equipment (adapted balls, 

tactile markers, visual cues) 
– £700 

New inclusive/non-

competitive club setup – 

£500 
Club timetable development 

& staff support – £290 

 

 


