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This statement details our school’s use of pupil premium (and recovery 

premium for the 2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in 

this academic year and the effect that last year’s spending of pupil premium 
had within our school. 

School overview 

Detail Data 

School name Hob Green Primary 

School 

Number of pupils in school  245 

Proportion (%) of pupil premium eligible pupils 44.35% 

Academic year/years that our current pupil 
premium strategy plan covers (3 year plans are 

recommended) 

2021-2024 

(Year 2 2022-23)  

Date this statement was published October 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Lucy Williams 

Pupil premium lead Maggie Bostock 

Governor / Trustee lead David Peters 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic 
year 

£150,964 

Recovery premium funding allocation this academic 

year 

£21,123 

Pupil premium funding carried forward from 
previous years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools 
this funding, state the amount available to your 

school this academic year 

£150,964 
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Context of School 

Characteristic 
Number in group Percentage of 

group 

Boys 122 55% 

Girls 99 45% 

SEND support 33 13.4% 

EHC plan 24 9.7% 

EAL 32 13.9% 

LAC 7 3.1% 
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Part A: Pupil premium strategy plan 

Statement of intent 

As an inclusive academy and Multi Academy Trust, our intention is to 

provide an inspirational and inclusive teaching and learning environment 

with outstanding teaching and learning. Our ultimate goal is that no child is 

left behind socially, or academically because of disadvantage. We strive to 

raise lifelong aspirations and focus on removing barriers to learning and 

achieving excellence. Our Pupil Premium Plan which aligns with our School 

Development Plan, aims to address the main barriers our children face and 

through rigorous tracking, careful planning and targeted support and 

intervention, provide all children the access and opportunities to enjoy 

academic success. 

Challenges 

This details the key challenges to achievement that we have identified among 
our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poor vocabulary and comprehension skills 

2 Phonics knowledge and reading skills are not well developed, 
resulting in a lack of reading fluency and understanding 

3 Social and economic factors, including readiness to learn 

4 Safeguarding and emotional barriers 

5 Poor levels of literacy and numeracy 

6. Increasing levels of Social, Emotional and Mental Health 
problems 

7. Attendance of pupil premium children 

8.  Poor engagement for learning 

9. Gaps in skills and knowledge, including those due to the impact 
of COVID19 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current 

strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve the outcomes for pupils in 

reading, writing and maths 

Attainment at EYFS, KS1 and KS2 is 

at least in line with national 
expectations 

Targeted interventions close the gap 

between pupil premium and others 

Progress at key points is in line with 

national progress measures. 

Continue the improvement in the 
quality of teaching 

Quality teaching to be consistently 
good across the school and all pupils 

make strong progress 

Improve attendance levels of pupil 
premium pupils 

PA rate for PP will be in line, or lower 
than national averages.  

PP pupils will achieve, or exceed, 
attendance percentages in line with 
national averages.  

Increased parental engagement 
demonstrated  

Attendance tracked consistently 

through Children at Risk (CAR) 
meetings. 

Provide meaningful support to pupils 

with Social Emotional Mental Health 
problems. 

Pastoral Lead supports vulnerable 

pupils and families effectively 

Nurture/interventions groups 
identified 

Mental Health First Aiders trained 
and support appropriately 

Improve phonics outcomes To be above national for pupils 

achieving the phonics screening 
check in Year 1  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £80,596 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 
addressed 

To continually 

improve quality 
first teaching by: 

 

Senior Leaders 
coaching, team 
teaching and 

supporting PPA 

 

Senior leaders 

attend Trust 
English network 
Hubs to develop 

high quality 
reading and writing 
sequences 

 

 

Senior Leaders 

mentor ECTS 

EEF: 

Reading Comprehension 
strategies +6months 

Feedback +8months 

QFT in phonics +8months 

 

Great Teaching Toolkit: 

‘Evidence suggests the best 
route to expertise is likely to 
involve a focus on developing 

competencies, guided by 
formative feedback in a support 
professional learning 

environment.’ 

 

Deans for Impact, 2018 (taken 

from Ambition Institute ECF) 

‘Expert teachers have well-
developed mental models of 

what things should look like in 
the classroom. This ranges from 
how the pupils should enter the 

classroom to what an 
explanation of a complex idea 
should look like. Novice 

teachers need to be shown 
what things should look like, 
and then have it broken down 

and explained.’ 

1, 2, 5, 8, 9 
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Targeted academic support (for example, tutoring, one-to-

one support structured interventions)  

Budgeted cost: £47,429 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted support 
for phonics, early 
reading and S&L in 

Early Years 

EEF: 

Early Years interventions 
+5months 

 

Oral language and 
communication interventions 

+5months 

 

Pupils entering EYFS have low 

starting points. The percentage 
of children reaching GLD and 
reading in 2020-21 fell 

significantly. Many pupils have 
been affected by covid19 in the 
academic year 2019-20 where 

Nursery placements were 
significantly disrupted.  

1,2,3,9 

Pupils with 

significant needs 
are supported in 
small group 

interventions (Pre-
tutoring, precision 
teaching, 1:1 

readers) 

All children have the right to 

access education, small group 
interventions for pupils with 
specific needs allow children to 

work towards personalised 
targets, using appropriate 
resources and with specialist 

staff planning the next steps in 
their learning journey. 

1,2,3,5,8,9 

Targeted Year 6 

support  

EEF: 

Small group sizes +3months 

 

1,5,8,9 

Pastoral support 

through targeted 
interventions 

As a result of the pandemic, the 

number of families requiring 
additional support, for all areas 
of their lives has dramatically 

3,4,6 
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increased. A number of children 

arrive each day unable to begin 
learning. As a DSL, our pastoral 
lead also attends meetings and 

makes referrals relating to 
safeguarding.  

Supporting pupils and carers 

with pastoral issues improves 
outcomes for pupils.  

 

Wider strategies (for example, related to attendance, 

behaviour, wellbeing) 

Budgeted cost: £22,939 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 
addressed 

Books and revision 

guides provided to 
pupils as part of 
year 6 strategy. 

To facilitate independent study 

and engage parental support.  

EEF suggest +8 months 
progress for metacognition and 

self-regulation. 

1,3,5,8 

Activities to 
support Mental 

Health, confidence 
and resilience e.g. 
Forest school 

The current statistics around 
mental health show that 1 in 4 

people in the UK will experience 
a mental health problem each 
year (mind.org). Mental health 

issues are an increasing 
concern not only within adults 
but also children and young 

people. Covid19 has had a 
negative impact with 54% of 
children and young people with 

a mental disorder said that 
lockdown had made their life 
worse 

4,6 

Subsidised trips 
and visits 

EEF Toolkit - +4 months for 
outdoor adventure learning 

Trips and visits deepen 

knowledge and understanding 
of the curriculum through 

4,6 
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bringing learning to life, making 

it exciting and relevant 

Visits broaden horizons and 
encourage pupils to see beyond 

their community 

Trips and visits give 
opportunities for teaching 

safety in the community 
through locality visits and 
drawing on local history and 

culture 

 

Subscriptions to 

support whole 
class/targets 
delivery of core 

learning, including 
communication 
and language: 

TTRockstars, 
Widget, First News, 
Accelerated 

Reader(AR) 

(AR)This programme identifies 

the appropriate level of text 
difficulty, to provide appropriate 
context to practice the skills, 

desire to engage with the text 
and enough challenge to 
improve reading comprehension 

significantly. 

The rich variety of fiction and 
non-fiction material ensures all 

pupils are excited about reading 
and can make choices. 

 

Widget- symbols support text   
that help pupils read, 
understand and communicate  

1,3, 5,8,9 

Whole-school 
attendance 
strategy 

Attendance at 97% or above 
leads to high levels of progress 
and attainment.  

Good attendance leads to 
improved aspiration for pupils 
and families 

4,7 

Specialist music 
teaching 

EEF: Art appreciation +2months 

Pupils will be more engaged in 
school life  

8 

 

Total budgeted cost: £150,964 
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Part B: Review of outcomes in the previous 

academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 

2020 to 2021 academic year.  

EYFS 

 Pupils 

eligible for 

pupil 

premium 

All pupil National 

average 

Data from previous years 

2018-19 2019-20 2020-21 

Good level of 
development 

(GLD) 

40% 59% 74% 70% - - 

 

Year 1 Phonics Screening Check 

Pupils eligible 

for pupil 

premium 

All pupil National 

average 

Data from previous years 

2018-19 2019-20 2020-21 

50% 48% 75% 62% 53% 71% 

 

Year 2 Phonics Screening Check 

Pupils eligible 

for pupil 

premium 

All pupil National 

average 
Data from previous years 

2018-19 2019-20 2020-21 

68% 68% 91% 83% - - 

 

End of KS1 

 Pupils 

eligible for 

pupil 

premium 

Pupils not eligible 

for pupil premium 

Data from previous years 

All pupil National 

average 
2018-19 2019-20 2020-21 

% achieving 

expected standard 

or above in reading, 

writing and maths 

33% 42% 59% 59% - - 
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End of KS2 

 Pupils 

eligible for 

pupil 

premium 

Pupils not eligible 

for pupil premium 

Data from previous years 

All pupil National 

average 
2018-19 2019-20 2020-21 

% achieving 

expected 
standard or 

above in 

reading, writing 

and maths 

41% 47% 59% 44% - - 
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End of KS2 

Look at: Strengths Weaknesses 

Attendance data 

(summer 2022) 

• An attendance lead 

supports pupils in 

receipt of PPG to attend 

school regularly and 

punctually. 

• PPG pupils’ attendance 

is slightly national 

(91.26%). 

• Breakfast club 

encourages pupils to 

attend regularly and has 

had impact on PPG 

attendance throughout 

the year. 

Persistence absence 

for PPG pupils remains 
higher than national 

averages with a 
significant number of 

PPG pupils take 
extended holiday 

during term time. 

Behaviour data • A Pastoral Team , 

alongside external 

agencies supports pupils 

with SEMH which 

enables these pupils to 

access their learning 

and thrive throughout 

the day. 

• The pastoral team 

supports parents and 

carers; so that the 

children in their care 

can access education. 

PPG pupils with 
significant SEMH 

concerns are 
struggling to access 

external support e.g. 
Sycamore/ CAMHS/ 

Inclusive Pathways 

Safeguarding referrals • The pastoral team 

ensures the 

safeguarding and 

wellbeing of pupil is a 

high priority and as a 

result pupils are 

accessing Early Help 

interventions. 

• The pastoral lead and 

family support worker 

engages with families to 

Referrals to social 
services are 

disproportionally made 
for pupils in receipt of 

PPG. 
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provide additional 

support to enable their 

children to fully access 

learning. 

Long-term plan (3-year timescale): 

1. To ensure outcomes for PPG pupils are in line with national outcomes at the 

end of each key safe, and that there are no gaps between disadvantaged 

pupils and the whole school cohort. 

2. To ensure equality of opportunity for all pupils and to support pupils in 

overcoming barriers to education 

3. To ensure that all pupils attend school regularly and punctually, so that they 

can thrive in their learning 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in 

the previous academic year. This will help the Department for Education identify 

which ones are popular in England 

Programme Provider 

Accelerated Reader Renaissance 

Music Service Dudley Music service 

WellComm  

Sycamore Behaviour Support Dudley Local Authority 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

None 

What was the impact of that spending on 
service pupil premium eligible pupils? 

None 
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Further information (optional) 
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