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Pupil Premium Strategy Statement 2025-26

This statement details our school’'s use of pupil premium funding to help
improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in
this academic year and the effect that last year’s spending of pupil premium

had within our school.

School overview

Detail ‘ Data

School name

Hob Green Primary
School

premium strategy plan covers (3 year plans are
recommended)

Number of pupils in school 239
Proportion (%) of pupil premium eligible pupils 40%
Academic vyear/years that our current pupil | 2024-2027

(Year 2 2025-26)

Date this statement was published

October 2025

Date on which it will be reviewed

September 2026

Statement authorised by

Lucy Williams

Pupil premium lead

Maggie Bostock

Governor / Trustee lead

David Peters

Funding overview

Detail ‘ Amount

Pupil premium funding allocation this academic
year

£145,440
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Context of School

Characteristic Number in group gpfgﬁgntage
Boys 129 54

Girls 110 46

SEND support 34 14

EHC plan 24 10

EAL 63 26

LAC 4 2

VT G Total _Number_ of Pupil Percentage
Premium Pupils group
Reception 8 30
Year 1 12 40
Year 2 15 55
Year 3 11 39
Year 4 15 51
Year 5 18 56
Year 6 17 53
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Part A: Pupil premium strategy plan

Statement of intent

As an inclusive academy and Multi Academy Trust, our intention is to
provide an inspirational and inclusive teaching and learning environment
with outstanding teaching and learning. Our ultimate goal is that no child is
left behind socially, or academically because of disadvantage. We strive to
raise lifelong aspirations and focus on removing barriers to learning and
achievingexcellence. Our Pupil Premium Plan which aligns with our School
Development Plan, aims to address the main barriers our children face and
through rigorous tracking, careful planning and targeted support and
intervention, provide all children the access and opportunities to enjoy
academic success.

Challenges

This details the key challenges to achievement that we have identified among
our disadvantaged pupils.

Challenge Detail of challenge

number

1 Poor vocabulary and comprehension skills

2 Phonics knowledge and reading skills are not well developed,
resulting in a lack of reading fluency and understanding

3 Pupils experience social and economic deprivation, which can
impact on readiness to learn

4 Safeguarding and emotional barriers experienced by pupils

5 Poor levels of literacy and numeracy

6. Increasing levels of Social, Emotional and Mental Health needs

7. Attendance of pupil premium children

8. Poor engagement for learning

9. Gaps in skills and knowledge, including the impact of the
pandemic on academic achievement
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current
strategy plan, and how we will measure whether they have been achieved.

Intended outcome Success criteria

Attainment in Reading Achieve national average in
attainment in KS2 Reading

Attainment in Writing Achieve national average in
attainment in KS2 Writing

Attainment in Maths Achieve national average in
attainment in KS2 Maths

Phonics Achieve national average expected
standard in phonics screening check

EYFS EYFS 70% of pupils to achieve GLD
in EYFS to be in line with national
average

Attendance Ensure attendance of disadvantaged

pupils is above 95% and in line with
national averages for attendance
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Activity in this academic year

This details how we intend to spend our pupil premium this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £46,611

Activity

Evidence that supports this

approach

Challenge
number(s)

To further develop
quality first teaching
by:

Senior Leaders
coaching, team
teaching and

EEF:

Reading Comprehension strategies
+6months

Feedback +8months
QFT in phonics +8months

Great Teaching Toolkit:

modelling,

instructional ‘Evidence suggests the best route

coaching and to expertise is likely to involve a

supporting PPA focus on developing competencies,
guided by formative feedback in a

Senior leaders support professional learning

attend Trust English
network Hubs to
develop high quality
reading and writing

environment.’

Deans for Impact, 2018 (taken
from Ambition Institute ECF)

sequences ‘Expert teachers have well-
developed mental models of what
things should look like in the
Senior Leaders c/assroom. This ranges from how
mentor ECTs to the pupils should enter the _
classroom to what an explanation
successful

completion of the
ECF

Scrutiny of data,
including challenging
targets, to raise
aspirations for all
pupils

High quality CPD
programme

of a complex idea should look like.
Novice teachers need to be shown
what things should look like, and
then have it broken down and
explained.”

addressed
1,2,5,8,9

5
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Tracking pupil data throughout the
year, at key points such as teacher
judgements or following summative
tests, allows timely interventionsto
be made.

Budgeted cost: £77,126

Activity

Evidence that supports this

approach

Targeted academic support (for example, tutoring, one-to-
one support structured interventions)

Challenge
number(s)
addressed

through targeted
interventions

requiring support as they
transition into school. As a DSL,
our pastoral lead also attends

Targeted support for | EEF: 1,2,9
phonics, early Early Years interventions
reading and S&L in +5months
Early Years
Oral language and communication
interventions +5months
Pupils entering EYFS have low
starting points.
Pupils with All children have the right to 1,2,3,5,8,9
significant needs are | access education, small group
supported in small interventions for pupils with
group interventions specific needs allow children to
(Pre-tutoring, work towards personalised targets,
precision teaching, using appropriate resources and
1:1 readers) with specialist staff planning the
next steps in their learning
journey.
Year 6 pupils are EEF: 1,5,8,9
taught in reduced Small group sizes +3months
class sizes, allowing
for specific feedback
and targeted
support.
Pastoral support A number of pupils arrive each day | 3,4,6
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meetings and makes referrals
relating to safeguarding.
Supporting pupils and carers with
pastoral issues improves outcomes
for pupils.

Wider strategies (for example, related to attendance,
behaviour, wellbeing)

Budgeted cost: £21,703

Activity Evidence that supports this Challenge
approach number(s)
addressed
Outdoor Play and | OPAL research - OPAL Literature | 1,3,4,6,7
Learning (OPAL) Review; The People and Nature
Survey for England (2021)
Children spend up to 20% or 1.4
years of their time at primary
school in the playground. Research
shows that 56% of primary aged
pupils only play outside when they
are at school (play deprivation).
Play should be planned with the
same approach that we plan the
curriculum.
Books and revision | To facilitate independentstudyand | 1,3,5,8
guides provided to | engage parental support.
pupils as part of Year | EEF suggest +8 months progress
6 strategy. for metacognition and self-
regulation.
Activities to support | The current statistics around | 4,6
Mental Health, | mental health show that 1 in 4
confidence and | people in the UK will experience a
resilience e.g. Forest | mental health problem each year
school, nurture | (mind.org). Mental health issues
groups, pupil | are an increasing concern not only
leadership groups. within adults but also children and
young people.
Subsidised trips and | EEF Toolkit - +4 months foroutdoor | 3,4,6
visits adventure learning
Trips and visits deepen knowledge
and understanding of the
curriculum through bringing
learning to life, making it exciting
and relevant
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attendance strategy
to narrow the gap
between PP and non-

PP pupils with
persistent absence,
by working with
pupils, parents and
outside agencies,
meetings and
incentivising  good
attendance.

Attendance lead to
monitor the

attendance figures of
PP pupils and ensure
they are, at least, in
line with national
figures. Put
strategies in place to
ensure that there are
no gaps between PP
and non-PP.

absentees are in receipt of pupils
premium funding.

Attendance at 97% or above leads
to high levels of progress and
attainment.

Good attendance leads to improved
aspirations for pupils and families
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Visits broaden horizons and
encourage pupils to see beyond
their community
Trips and visits give opportunities
for teaching safety in the
community through locality visits
and drawing on local history and
culture.

Subscriptions to | (AR)This programme identifies the | 1,3, 5,8,9
support whole | appropriate level of text difficulty,
class/targets delivery | to provide appropriate context to
of core learning, | practise the skills, desire to engage
including with the text and enough challenge
communication and | to improve reading comprehension
language: significantly.
TTRockstars, Widget, | The rich variety of fiction and non-
First News, | fiction material ensures all pupils
Accelerated are excited about reading and can
Reader(AR) make choices.
Widget- symbols support text that
help pupils read, understand and
communicate.
Whole-school A high proportion of persistent | 4,7
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Specialist music | EEF: Art appreciation +2months 7,8
teaching Pupils will be more engaged in
school life

Total budgeted cost: £145,440
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Part B: Review of outcomes in the previous
academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the
2024 to 2025 academic year.

We have analysed the performance of our school’s disadvantaged pupils during the
previous academic year, drawing on national assessment data and our own internal
summative and formative assessments.

The data demonstrated thatfrom their starting points, pupil premium pupils have made
positive progress during the last academic year.

To help us gauge the performance of our disadvantaged pupils, we compared results
to those for disadvantaged and non-disadvantaged pupils at national and local level
and to results achieved by our non-disadvantaged pupils. We have also drawn on
school data and observations to assess wider issues impacting disadvantaged pupils'
performance, including attendance, behaviour and wellbeing.

In the Year 1 Phonics Screening Check, there was no gap between pupil premium and
non-pupil premium. In Year 2, 92% of pupil premium pupils passed their phonics
screening test by the end of Year 2.

In Year 6 SATs, the percentage of pupil-premium pupils achieving age-related
expectations and greaterdepth in reading and writing and reading, writing and maths
combined was higher than non-pupil premium pupils.

Since the number of pupils achieving GLD in Reception was lower for pupil premium
pupils compared with the rest of the cohort, this continues to be a focus for the next
three-year strategy.

Numbers of pupil premium pupils attending extra-curricular clubs was monitored
throughout the year, and there was strong representation of pupil premium pupils in
all clubs.

Attendance tracking throughout the year showed that by the end of 2024/25 academic
year, the gap between pupil premium pupil absence and full cohort absence is
narrowing but is still below national averages. Persistent absence for pupil premium
pupils is higherthan non-pupil premium and full cohort persistent absence. Attendance
continues to be a whole school focus for the next three-year strategy.

10
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Based on all the information above, the performance of our disadvantaged pupils met
expectations, and we are at present, on course to achieve the outcomes we set out to
achieve by 2026/27, as stated in the Intended Outcomes section above.

We have reviewed our strategy plan and made changesto how we intend to use some
of our budget this academic year 25-26.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in
the previous academic year. This will help the Department for Education identify
which ones are popular in England

11
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Programme Provider

Accelerated Reader Renaissance

Music Service Dudley Performing Arts
WellComm

Sycamore Behaviour Support Dudley Local Authority
Ark- Senior Leaders coaching course | Ambition

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information:

Measure Details

How did you spend your service pupil | None
premium allocation last academic year?

What was the impact of that spendingon | None
service pupil premium eligible pupils?




