
Recovery Premium Funding Plan  

Audley Primary School 

Summary Information 
School Audley Primary School 

Academic Year 2021-22 Number of pupils 839 

2020-2021 Funding £66,569 2021-2022 Funding £62,785 Total Catch-Up Premium Funding £108,938 

 

Guidance from the Goverment 

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). 
Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit.  
 
The aggregate impact of lost time in education will be substantial, and the scale of our response must match the scale of the challenge. Schools’ 
allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in reception through to year 11. As 
the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be 
available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

Use of funds EEF Recommendations 

Schools should use this funding for specific activities to support their 
pupils to catch up for lost teaching over the previous months, in line with 
the guidance on curriculum expectations for the next academic year.  
 
Schools have the flexibility to spend their funding in the best way for 
their cohort and circumstances. To support schools to make the best use 
of this funding, the Education Endowment Foundation (EEF) has 
published a coronavirus (COVID-19) support guide for schools with 
evidence-based approaches to catch up for all students.  
 
Schools should use this document to help them direct their additional 
funding in the most effective way. 

The EEF advises the following:  
Teaching and whole school strategies  

⮚ Supporting great teaching  

⮚ Pupil assessment and feedback  

⮚ Transition support  
 
Targeted approaches  

⮚ One to one and small group tuition  

⮚ Intervention programmes  

⮚ Extended school time  
 
Wider strategies  

⮚ Supporting parent and carers  

⮚ Access to technology  



⮚ Summer support 

 

Identified impact of lockdown at Audley 

Reading Baseline data across the school was collected in March 2021, when they returned from the second lockdown. In phonics, 62% were at 
ARE for the time of year in phonics in year 1, with 16% in Year 2 not achieving the pass for the phonics screening test. This showed that 
the gaps in phonetical understanding and application from end of year 1 outcomes.  
 
In reading a significant percentage of children were not at ARE (Age Related Expectation) for the end of the previous year. 
 

Year group March 2021 

1 70% 
2 64% 

3 54% 

4 51% 

5 50% 
6 46% 

 
 

Writing Baseline data across the school was collected in March 2021, when they returned from the second lockdown. Children were asked to 
write after being provided with a picture stimulus. The outcome of this showed that large percentage of children across the school who 
were not at ARE using criteria for the end of year group expectations from the previous year. 
 

Year group March 2021 

1 65% 

2 77% 

3 75% 

4 73% 

5 59% 
6 62% 

 
 



Maths We follow a mastery approach to teaching maths by adapting White Rose, NCETM and NRICH. Children were not systematically taught 
any of the maths curriculum in term 3 of 2019-20 and term 2 in 2020 -21 meaning that there are significant gaps in learning from these 
units of work. In addition, our baseline data indicated that children were not as fluent with number facts and times tables. Baseline data 
was collected when pupils returned to school after lockdown in March 2021.  
 
The following percentage of children were not at ARE for the previous year group end.  
 

Year group March 2021 
1 54% 

2 71% 

3 62% 

4 70% 
5 51% 

6 49% 

 
 

Wider 
Curriculum 

There are now gaps in knowledge – whole units of work have not been taught meaning that children are less able to access pre-
requisite knowledge when learning something new and they are less likely to make connections between concepts and themes 
throughout the curriculum. Children have also missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum 
moments. 

 

Planned expenditure – The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools 

i. Teacher and whole-school strategies to support great teaching 
Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff Lead Review 

Data? 

Quality first teaching in phonics:  
 
Gaps in children’s knowledge will be 
filled in focused groups using a range of 
practical activities.  
 

EYFS  
Smaller teaching sets rather than whole 
class teaching  
Same day intervention for children 
struggling to secure the phoneme taught 
that day.  
 

In year 2, 73% of children passed the 
statutory phonics check Dec 2021. 
This is a significant increase from 
46% at ARE expectations at the 
beginning of the autumn term in this 
year group. 
 

SLT 
AT/CK/AW 

Half termly 
phonics 
tracking, 
Little 
Wandle and 
Insight. 



Children will have the opportunity to 
gain mastery of phonics by applying to 
reading and spelling. 

Year 1  
Smaller teaching sets rather than whole 
class teaching  
QLAs from phonics will inform teaching 
in sets – not starting from the start of 
the phase.  
Additional staffing to ensure two 
phonics teaching sessions per day is 
timetabled for the year group.  
 
Year 2 
 Smaller teaching sets rather than whole 
class teaching – 5 teaching sets rather 
than 4 classes.  
Phonic sets review to take place based 
on ongoing assessment via Little Wandle 
and screening checks - Children to move 
sets accordingly.  
Additional staffing to ensure phonics 
twice daily for children in phases 3, 4 
and 5 (5 times a week) 
 
Whole school training on Little Wandle 
SSP 

Summer term 2022 
 
Year 1 Phonics 
60%, 54% PPG (28/54 pupils) 
 
Year 2 Phonics 
68% PPG passed resit (11/16 pupils) 
 
Phonics reviews highlight that pupils 
are far more fluent in breaking down 
their initial sounds and pupil are 
now becoming far more effective at 
reading text. 
 

Quality first teaching in reading:  
 
Children will be able to read widely and 
practice skills of fluency and 
comprehension across a range of 
subjects. 

Focus on reading across the curriculum – 
linking to quality core texts in history, 
geography, science, RE, PSHE. Range of 
type of genres for RfP book blankets. 
 
This will require the purchase of 
additional books. 
 

Autumn term impact 

  

There has been significant 

improvement in the phonic 

knowledge and application in Year 1 

and 2 since the start of the academic 

year with 73% in year 2 passing the 

phonic screening test compared to 

AHT, AT, 
RB, AW 

Half – 
termly data 
analysis and 
then as part 
of the 
monitoring 
calendar 



Purchase of Big Cat Little Wandle books 
so pupils can take their reading practice 
books home to read with parents. These 
books are 90% decodable. 
 
Blue Peter Book Club books for GD 
pupils in Year 4 and 5. 
 
In depth analysis with all teachers on 
writing gaps and specific actions for 
pupils to make accelerated progress. 
 
Extra Year 5 teacher and setting in KS2. 
 

46% at the start and 29% when they 

returned in March after the national 

lockdown. 

  

Progress from March to Autumn has 

seen pupils make accelerated 

progress. 

 
Reading 
progress 

Expected + Accelerated  

1 63% 12% 

2 73% 18% 

3 81% 24% 

4 76% 19% 

5 81% 22% 

6 71% 19% 

 
Summer term 2022 

Reading 
progress 

Expected + Accelerated  

1 92% 39% 

2 80% 43% 
3 74% 19% 

4 75% 17% 

5 76% 30% 
6 83% 33% 

 

Quality first teaching in writing:  
 
Embed the writing sequence and 
structure to writing will support children 
to make accelerated progress. 
 

CPD in writing moderation to include 
non-negotiables for each year group 
expectations. 
 
Trust moderation to identify further 
barriers against ARE expectations.  

Progress from March to Autumn has 

seen pupils make accelerated 

progress. 

 
Writing 
progress 

Expected + Accelerated  

AHT, RB, 
AW 
 

Half- termly 
through 
observations 
/ coaching 
session and 



Use EEF writing for pleasure findings to 
increase editing procedures 

 
Coaching of all staff on the writing 
sequences and editing process. 
 
Embed text spines to allow pupils to 
apply wider curriculum subject 
knowledge. 
 
Increase independent writing 
opportunities within the wider 
curriculum. 
 
Extra Year 5 teacher and setting in KS2. 
 
In depth analysis with all teachers on 
writing gaps and specific actions for 
pupils to make accelerated progress. 

1 62% 10% 

2 58% 14% 

3 90% 36% 

4 82% 22% 

5 74% 26% 

6 80% 31% 

 

Summer term 2022 
Writing 
progress 

Expected + Accelerated  

1 95% 45% 

2 75% 31% 
3 86% 28% 

4 77% 17% 

5 78% 20% 
6 80% 26% 

 

book 
scrutiny 

Quality first teaching in maths: 
 
Catch-up maths will ensure that children 
have the pre-requisite skills to access 
maths at the correct year group level. It 
is used as a form of pre-teaching. 

Coaching of maths teaching to 
improvement identification of barriers 
or gaps in learning. 
 
Implement new maths MTP to ensure 
pre recalled, recapped and revisited to 
build on new declarative understanding. 
 
Purchasing of concreate manipulatives 
across the school such as denes, place 
value counters to scaffold learning. 
 
Purchase of resources such as number 
facts in KS1 and text books Target your 
maths to make fluency more active and 
allow challenge for GD pupils. 

Progress from March to Autumn has 

seen pupils make accelerated 

progress. 

 
Maths 
progress 

Expected + Accelerated  

1 54% 8% 
2 73% 20% 

3 87% 33% 

4 88% 40% 

5 75% 17% 

6 68% 17% 

 

Summer term 2022 
Maths 
progress 

Expected + Accelerated  

AHT, AW Half- termly 
through 
observations 
/ coaching 
session and 
book 
scrutiny 
 



 
From Y2 to Y6, flashback daily 15 
minutes to recall previous learning and 
missed learning during the lockdown. 
Teacher to use QLA to focus on pre-
requisite skills during arithmetic lessons.  
 
Purchase of TT Rockstars and the blot on 
for analysis to allow pupils to increase 
their fluency for multiplication tables. 
 
Extra Year 5 (Summer 2021) teacher and 
setting in KS2. 
 
In year 6, there are five sets to support 
children to progress at their level and 
gain a depth of knowledge and ability to 
apply skills using the Power Maths 
scheme. 
 
In depth analysis with all teachers on 
writing gaps and specific actions for 
pupils to make accelerated progress. 

1 90% 29% 

2 80% 30% 

3 84% 26% 

4 79% 26% 

5 73% 27% 

6 76% 19% 
 

Wider curriculum: 
 
Children will be taught a broad and 
balanced curriculum from September 
and will be settled in school. 

All subjects are taught and implemented 
with the intent in mind.  
 
 Retrieval practice encourages children 
to know more and remember more. 
Pupils to have wider curriculum retrieval 
practice of learning from last less, week, 
half term and term. 
 

Autumn term impact  

Monitoring has taken place 

throughout the autumn term.  

 

The vast majority of children are 

able to access their year group 

curriculum with appropriate levels of 

differentiation. 

 

Subject 
leaders/ 
SLT 

Monitoring of 
the use for 
retrieval 
practice, 
discussions 
with children – 
do they know 
more and 
remember 
more? The 
impact of 
retrieval 



Subject CPD Teacher meet for teacher 
and TA. 
 
HLTA specific training for RE subject 
knowledge 

The use of retrieval practice was 

very strong across the school and 

pupils could recall previous learning. 

 

Summer Term 2022 

All pupils have accessed a board and 

balanced curriculum. All curriculum 

subject are now taught. Evidence 

from pupil voice identifies that 

pupils knowledge and understanding 

of wider curriculum subjects is far 

more comprehensive and gaps from 

the pandemic have been addressed. 

practice 
through pupil 
voice 

Teaching assessment and feedback 
 
Teaching will start from where the 
children are so that no gaps in learning 
form. 

Staff have completed baseline 
assessments and are clear what the gaps 
in the children’s knowledge are.  
 
Use of question level analysis has 
allowed staff to identify successes and 
areas to inform future planning.  
 
G/T and same day intervention will take 
place where appropriate.  
 
Staff training on Teams and feedback 
using a blended learning approach.  
 
TA training – assessment and feedback 
for pupils who could not engage via 
Teams and only used the paper copies of 
the remote learning offer. 

Remote Education audit found that 

the remote learning offer and 

system in place ensure pupils had a 

strong quality of education during 

the national lockdown. 

 

Summer term 2022 

Evaluation of the assessment policy 

and process for the wider curriculum 

has been carried out and changes 

made to identify and assess how 

pupils know more and remember 

more. 

 

Pupils who are absent for extended 

periods of time are given the 

opportunity to access remote 

Subject 
Leaders, 
SLT 

 



education to minimise the impact of 

absence. 

Pastoral Team – allocated additional 
capacity to support children with SEMH. 

Additional time for our pastoral team to 
support children who have experienced 
anxiety or separation difficulties as a 
result of lock down leaving them in a 
situation where they are now ready to 
learn – individual sessions for these 
children. 
 
Purchase of SNAP assessment tool to 
assess and identify barriers for pupils 
with EBD. 

Autumn term impact This has taken 

place and will continue to take place 

with children in school and at home 

during the Spring term. Pupils’ 

behaviour continued to be very good 

across the school. 

 

Summer Term 2022 

 

Pupils are supported with their 

specific needs and the pastoral team 

work intensively with pupils 

displaying more server SEMH needs. 

Behaviour continue to remain 

consistently good in school. 

AHT, DJ, 
AW 

Half termly 
analysis of 
referrals 
 
Termly 
analysis of 
impact of 
support – 
SNAP etc. 

 

 

Planned expenditure – The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools 

ii. Targeted approaches 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff Lead Review 
Data? 

Phonics Intervention  
 
Children will make more rapid progress 
as they will be taught by a highly skilled 
phonics practitioner on an almost daily 
basis. 

 EYFS  
Same day intervention for children 
struggling to secure the phoneme taught 
that day “keep up”.  
 
KS1 

See above SLT 
AT/CK/AW 

Half 
termly 
phonics 
tracking, 
Little 
Wandle 



An intervention teaching assistant will be 
employed to teach additional phonics for 
targeted children in KS1 
 
Year 3  
Set so that pupils still struggling to 
decode can have specific phonics 
teaching. These are based on their gaps 
rather than following the Little Wandle 
programme. Reading practice is also 
carried out in these sessions so pupils can 
apply their phonetical understanding. 

and 
Insight. 

Intervention programme  
 
Maths intervention programmes will 
support children to make accelerated 
progress in maths and consolidate 
learning.  
 
Same day intervention, will support 
children to keep up with their learning. 

TAs will be deployed to carry out maths 
intervention programmes.  
 
 Same day intervention will take place 
with identified staff for some children 
each day depending on what they have 
not understood in the lesson that day. 
 
Further intervention for pupils working 
below ARE with significant gaps will have 
interventions with the class teacher 
during arithmetic lessons. 

See above AHT, AW Termly 
data from 
Insight 
 
Tweice 
monthly 
book look 
and pupil 
voice for 
impact 

One to one and small group tuition 
through the National Tutoring 
Programme Identified children will 
benefit from a bespoke package of 
teaching through 1-1 tutoring and make 
accelerated progress as a result 

1-1 Tuition by the Spring term, for 
specific identified children who may 
belong to more than one vulnerable 
group such as disadvantaged and lower 
20% or SEND, through National Tutoring 
Programmes. 

Summer Term 2022 
Tutoring has ensured that identified 
pupils are supported so that they 
have strong progress from their 
starting points. Individual Tutoring 
has enabled pupils to address 
misconceptions and gaps within 
their learning. 
 

SLT Half 
termly 
liaison 
with 
tutors. 



 

 

Planned expenditure – The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools 
iii. Wider Strategies 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff Lead Review 
Data? 

Supporting parents and carers  
 
Children will have greater opportunities 
to access learning at home.  
 
Home-learning opportunities will not 
always require parents to engage with 
the activities, affording the children 
greater independence and increasing the 
likelihood that parents can sustain home-
learning.  
 
Children have access to appropriate 
stationery and paper-based home-
learning if required so that all can access 
learning irrespective of ability of 
child/parent to navigate the online 
learning. 

Purchase of additional online platforms 
such as MyOn and White- Rose premium 
resources, TT Rockstars, Numbots. 
 
Postage/ hand delivery of books/ 
stationery for families who request them  
Opportunities for children to loan a 
device if necessary to access live lessons 
and online material  
 
Where possible, teachers teach live 
interventions and feedback. This supports 
children to have minimal disruption to 
their education as well as providing a 
structure to their day and supporting 
parents as children should be able to 
work more independently as parents may 
be working from home. 
 
Technical support for families and 
teachers – built in.  
 
Access to online training for staff and our 
ICT technician to ensure that everyone 
can access online lessons/ live teaching.  

Summer Term 22 

Parents are supported with a range 

of materials both online and paper 

based to ensure that home learning 

is making a significant impact upon 

their outcomes in English and Maths. 

Parents from surveys are far more 

confident in supporting homework , 

particular in Early Reading. 

SLT 
AT/CK/AW 

Half 
termly 
phonics 
tracking, 
Little 
Wandle 
and 
Insight. 

 


