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Purpose of Outbreak Management Plan 
 

At the end of February 2022 government removed many of the covid restrictions 
with expectations that we all learn to live with covid-19. Guidance to schools has 
been updated and we have reviewed our risk assessments and contingency 

planning. In line with national expectations, our priority is to continue to reduce 
the disruption to childrens’ education as we learn to live safely with covid-19. 

 
The updated government guidance for schools sets out the new arrangements: 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/at

tachment_data/file/1057106/220224_Schools_guidance.pdf 

  

The DfE Covid Contingency Framework continues to require that all schools 
have an outbreak management plan.  

 
https://www.gov.uk/government/publications/coronavirus-covid-19-local-

restrictions-in-education-and-childcare-settings/contingency-framework-
education-and-childcare-settings 

 
The purpose of this revised plan is to outline how the Trust and its schools will  

continue to deliver face-to-face, high-quality education to all children.  
 
From 24 February 2022, the legal requirement to self-isolate has been removed. 

From 21 February covid-19 will be increasingly managed in line with other 
infectious diseases through the Trust’s Infection Control Policy and public health 

guidance.  
 

However, we recognise that measures  may still be necessary in some 
circumstances as we move to this next phase. For example: 

 
 • to help manage severe operational impacts or identified health risks of a 

covid-19 outbreak within a school 
 

 • as part of a package of measures responding to a variant of concern (VoC) or 
to extremely high prevalence of covid-19 in the community  

 
• to prevent unsustainable pressure on the NHS  

Our updated Contingency Framework describes the principles of managing local 
outbreaks of covid-19 (including responding to variants of concern) in our schools.  

It includes: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1057106/220224_Schools_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1057106/220224_Schools_guidance.pdf
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
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• the types of measures that schools should be prepared for 

• who can recommend these measures and where 

• when measures should be lifted 

• how decisions are made. 

 

 

Government guidance 
 
Our Outbreak Management Plan should be read alongside the latest government 

guidance for education settings as we move towards living with the virus. The 
diverse range of guidance documents are outlined below. 

 
For note: 

The following is not an exhaustive list and documents change frequently so the 
reader should check they have the most up to date version of any guidance. 

 
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-

and-childcare-closures/actions-for-early-years-and-childcare-providers-during-
the-covid-19-pandemic 

 
https://www.gov.uk/government/publications/actions-for-schools-during-the-

coronavirus-outbreak/schools-covid-19-operational-guidance 
 

https://www.gov.uk/government/publications/protective-measures-for-holiday-
or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-

coronavirus-covid-19-outbreak/covid-19-actions-for-out-of-school-settings 
 
https://www.gov.uk/government/publications/guidance-for-full-opening-special-

schools-and-other-specialist-settings/send-and-specialist-settings-additional-
covid-19-operational-guidance-applies-after-step-4 

 
 

 Outbreak management plan principles  
 
In response to the requirement to update its Outbreak Management Plan the 

Trust is retaining three common principles to underpin any outbreak planning in 
a Trust school. 

  

1.Prioritising education 
Our overarching objective is to maximise the number of children in face-to-face 
education and minimise any disruption, while protecting those most vulnerable to 

increased risk from covid-19. Any benefits in managing covid-19 risk will be 
weighed against any educational drawbacks and  additional measures will be 

considered only in exceptional circumstances and be time limited, to minimise 
disruption to face-to-face education and protect the most vulnerable.  

https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/actions-for-early-years-and-childcare-providers-during-the-covid-19-pandemic
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/actions-for-early-years-and-childcare-providers-during-the-covid-19-pandemic
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures/actions-for-early-years-and-childcare-providers-during-the-covid-19-pandemic
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/covid-19-actions-for-out-of-school-settings
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/covid-19-actions-for-out-of-school-settings
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/covid-19-actions-for-out-of-school-settings
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/send-and-specialist-settings-additional-covid-19-operational-guidance-applies-after-step-4
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/send-and-specialist-settings-additional-covid-19-operational-guidance-applies-after-step-4
https://www.gov.uk/government/publications/guidance-for-full-opening-special-schools-and-other-specialist-settings/send-and-specialist-settings-additional-covid-19-operational-guidance-applies-after-step-4
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Senior leaders will  endeavour to keep any additional measures to the minimum 
number of schools or groups possible, and for the shortest amount of time 

possible. All measures will be kept under regular review and lifted  as soon as the 
evidence supports doing so. Attendance restrictions will only ever be considered 

as a last resort - neither contacts or siblings of positive cases will under normal 
circumstances be asked to isolate. We will try to give as much notice as possible 

of any changes to the way a school should operate. 
 

2. Collaboration 

Multi-agency collaboration and communication remains important in ensuring 

consistency wherever issues occur, so that no group of children is unfairly 
disadvantaged. We will continue to work closely with: 

 
• Birmingham and Dudley local authorities,  
• DsPH and HPTs 

• DfE’s regional school commissioner (RSCs)  
 

 
3. Clarity around roles and responsibilities 
 
We will continue to follow all the baseline measures set out in the DfE’s operational 

guidance. This  outlines the infection prevention and control measures that all 
education settings should have in place as good practice.  
 

These measures will help to manage covid-19 risk and include: 
 

▪ Pupils, staff and parents with covid-19 symptoms, a positive test result, or who 
are a close contact of a case should follow the guidance for people with covid-

19 and their contacts.  
 

▪ Pupils and staff should return to school as soon as they can, in line with the 
guidance for people with covid-19 and their contacts. All Trust schools will be 

prepared to implement high-quality blended learning arrangements so that any 
child who is well enough to learn from home can do so.  

 
▪ All Trust schools will continue to ensure good hygiene for everyone, maintain 

appropriate cleaning regimes, keep occupied spaces well ventilated  and will 
follow public health advice on testing, self-isolation and managing confirmed 

cases of covid-19.  
 

▪ The Trust will continue to encourage coronavirus vaccination uptake for eligible 
pupils and staff 
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For note: 

Local authorities, directors of public health (DsPH) and PHE health protection 
teams (HPTs) are responsible for managing localised outbreaks. The Trust 

recognises that they play an important role in providing support and advice to the 
Trust and its schools and will always listen and respond to their guidance  

The Trust will continue to hold Covid-19 Briefing Sessions for the executive 
leadership team and school headteachers as required.  

 

 

Outbreak response priorities and responsibilities 
 
The thresholds, detailed below, will be used by Trust schools as an indication for 

when to seek public health advice if they have concerns:  
 

o a higher than previously experienced and/or rapidly increasing 
number of staff or pupil absences due to covid-19 infection 

 
o evidence of severe disease due to covid-19, for example if a child or 

staff member is admitted to hospital due to covid-19  

 
o a cluster of cases where there are concerns about the health needs 

of vulnerable staff or students within the affected group 
 

Actions to consider  
 

When the thresholds are reached, we will review and reinforce the hygiene and 
ventilation measures we already have in place. We will consider whether to seek 

additional public health advice if we have met the thresholds set out above and 
are considering additional measures, either by phoning the DfE helpline (0800 046 

8687, option 1) or in line with other local arrangements.  
 

For note 
A director of public health, their team, or a HPT may give us advice on whether to 

take extra action, reflecting our situation.  
 

 

Vulnerable pupils and staff 
 

People previously considered to be clinically extremely vulnerable (CEV) will not 
be advised to shield again. The situation is now very different to when shielding 

was first introduced. We understand a lot more about the virus and what makes 
someone more at risk from severe disease from covid-19. The vaccine continues 
to be successfully rolled out, and other treatments and interventions are becoming 

available.  
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Individuals previously identified as CEV are advised to continue to follow the same 
guidance as the general public on how to stay safe and help prevent the spread 

of the virus. All children over 5, including those who have been identified by their 
medical team as being at higher risk, are  now eligible for COVID-19 vaccinations. 

They should attend schoolunless advised otherwise by a health care professional 
or medical team. Individuals should consider advice from their health professional 

on whether additional precautions are right for them.  
 

Managing events  
 
We will implement a range of responsess where necessary to manage severe 

operational impacts or identified health risks of a covid-19 outbreak. This will 
include actions to limit: 
 

o educational visits  
o open days  

o transition or taster days  
o parental attendance in settings  

o live performances in school  
 

We recognise that local authorities, DsPH and HPTs may recommend these or 
additional precautions in individual schools or across an entire area. Any additional 

testing measures will be agreed with the Trust. 
 

Pupils, staff and other adults with a positive test result should follow UKHSA 
guidance on whether to stay at home and avoid contact with other people.  

 

 
Face coverings  
 
We recognise that face coverings are no longer required by law. Face coverings 

are not advised for pupils, staff and visitors in communal areas, or classrooms 
and teaching spaces. However, face coverings in communal areas may 

temporarily, and exceptionally, be advised by DsPH:  
 

• for an individual school, as part of their responsibilities in outbreak 
management  
• for schools across areas where DfE and public health experts judge the 

measure to be proportionate, based on the evidence public health experts share 
with the DFE and specific local public health concerns. For example, where the 

area has been designated as an enhanced response area, and where covid-19 
risk may put exceptional local pressure on the healthcare system. The wearing 

of face coverings will be kept under regular review and lifted as soon as the 
evidence supports doing so.  
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Attendance restrictions  
 
High-quality face-to-face education remains our priority. Attendance restrictions 

will only ever be considered as a short-term measure and as a last resort. In the 
event of such circumstances, priority will continue to be given to vulnerable 
children and children of critical workers. Where measures include attendance 

restrictions, DfE may advise on any other groups that should be prioritised. We 
will also ensure that highquality remote education is provided to all pupils not 

attending. 
 

 

Remote education 
 
High-quality remote learning will be provided for all pupils if:  

 
• they have tested positive for covid-19 but are well enough to learn from home 

  
• attendance at their school has been temporarily restricted  

If  a school has to temporarily stop onsite provision on public health advice, we 
will discuss alternative arrangements for vulnerable children with the local 
authority.  

 

Workforce  
 

If restrictions on pupil attendance are ever needed, headteachers will be best 
placed to determine staff required onsite and if it is appropriate for some staff to 

work remotely. All schools will be able to explain the measures they have in place 
to keep staff safe at work. 

 

Safeguarding 
 
If attendance restrictions are needed, we will be responsive to all safeguarding 
threats with the aim of keeping vulnerable children safe, particularly as more 

children may be learning remotely. All schools will continue to have regard to all 
statutory safeguarding guidance that including:  

 
• Keeping Children Safe in Education 2021 

• Working Together to Safeguard Children  
• The Early Years Foundation Stage (EYFS) Framework 
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We will review our child protection policy so that it reflects the local restrictions 
and remains effective. We will also aim to have a trained DSL (or deputy) available 
on site. If this is not possible we will ensure: 

    
• a trained DSL (or deputy) can be available to be contacted via phone 

or online video, for example working from home  
                                                         or 

• share trained DSLs (or deputies) with other schools  
                                                         or 

• where a trained DSL (or deputy) is not on-site a senior leader will take 
responsibility for co-ordinating safeguarding on site. 

 

Vulnerable children 

Where vulnerable children are absent, we will:  
 

• follow up with the parent or carer, working with the local authority and 
social worker (where applicable)  

• encourage the child to attend school, working with the local authority 
and social worker (where applicable), particularly where the social worker 

and the virtual school head (where applicable) agrees that the child’s 
attendance would be appropriate  

• focus the discussions on the welfare of the child and ensuring that the 
child is able to access appropriate remote education and support while 

they are at home  
 

School meals 
 
Schools will provide meal options for all pupils who are in school. Meals will be 
available free of charge to all infant pupils and pupils who meet the benefits-

related free school meals eligibility criteria. Schools will also continue to provide 
free school meals support in the form of meals or lunch parcels for pupils who are 

eligible for benefits related free school meals and who are not attending school 
because they have had symptoms or a positive test result themselves. Further 

information is available in the guidance on providing school meals during the 
COVID-19 pandemic.  

 
https://www.gov.uk/government/publications/covid-19-free-school-meals-

guidance/covid-19-free-school-meals-guidance-for-schools 
 

 

https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance/covid-19-free-school-meals-guidance-for-schools
https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance/covid-19-free-school-meals-guidance-for-schools
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Monitoring and review  

The CEO and Trustees will review the Outbreak Management Plan regularly to 

ensure it reflects the Trust’s current situation and that any new or changed 

government/local guidance is adhered to by all schools. 

Monitoring and 

review 

CEO 

Trust Board 

Links Living with Covid-19 Plan + Risk 

Assessment 
Staff Code of Conduct Policy 

Risk Management Policy 
Health and Safety Policy 

Safeguarding and Child Protection Policy and 
Procedures – Covid-19 Addendum 

Behaviour Policy Addendum 
Infection Control Policy 
 

Staff responsible CEO, Executive Director of School 
Improvement, School Leaders 

Committee 
responsible 

Audit and Risk Sub-Committee 
Trust Board  

Date approved March 2022 

Review date  July 2022 

Sign off by Chair of 
Trust 

 
Date: March 2022 

 
 

 

Change Management 
 

Issue 
No. 

Change 
date 

Change description 

1.0 July 21 Initial release 

2.0 Sept 21 Autumn/Winter Plan update 

3.0 Mar 22 Living with Covid Plan 2022 
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