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drb Ignite Multi Academy Trust
(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021

Introduction to the Annual Report
The Trustees present their Annual Report together with the financial statements and auditor's
report of the charitable company for the year to 31 August 2021. The Annual Report serves
the purposes of both a Trustees' report and a Directors' report under company law.
Part One of the report looks at the governance and work of the Trust towards the achievement
of our strategic objectives over the period of 1 September 2020 to 31 August 2021. It sets out
our governance arrangements, activities, achievements and plans for future work.
Part Two of the report presents the detail of the Trust’s financial performance over the period
of 1 September 2020 to 31 August 2021 and demonstrates compliance with the Academy
Financial Handbook 2020 and ESFA Reporting requirements.
To note:
The Trustees have also referred to the guidance contained in the Charity Commission’s
general guidance on public benefit when reviewing the Trust’s aims and objectives. In
particular, the Trustees have considered how planned activities will contribute to the aims and
objectives that have been set and how these may need to be adapted in light of the continuing
covid-19 pandemic challenges and the Trust’s Outbreak Management Plan.

Trust Vision and Values
Trust vision:
‘all pupils achieve the highest standard of educational outcomes regardless of circumstance
or background’

Trust values:
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drb Ignite Multi Academy Trust
(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021 (continued)

REPORT PART ONE
Section 1: Governance and School Improvement
1:1 Background
The Trust operates nine primary schools serving catchment areas in Birmingham and Dudley
which are:
School Name
Audley Primary School
Beechwood CE Primary
Hob Green Primary School
Jervoise Primary School
Princethorpe Infant School
Princethorpe Junior School
The Bromley Pensnett Primary School
The Oval Primary School
Wychall Primary School

Local Authority Area
Birmingham
Dudley
Dudley
Birmingham
Birmingham
Birmingham
Dudley
Birmingham
Birmingham

NOR
832
188
229
209
174
238
271
609
380

The Trust schools have a combined pupil capacity of 3,161 and had a funded roll of 3,130 in
the school census of October 2019.

1:2 Conversions to the Trust
The Company was incorporated at Companies House on 28 October 2014. Signed
commercial transfer agreements and academy conversion dates are presented in the
following table:
Name of school
Jervoise Primary School
Wychall Primary School
Bromley Pensnett Primary School
Beechwood CE Primary School
Princethorpe Infant School
Audley Primary School
The Oval Primary School
Hob Green Primary School
Princethorpe Junior School

Conversion to academy
1 October 2015
1 October 2015
1 October 2015
1 October 2015
1 October 2016
1 October 2016
1 September 2016
1 November 2016
1 March 2019

1:3 Governance structure and accountability
Constitution
The Trust is a company limited by guarantee and an exempt charity. The charitable company’s
Articles of Association and Funding Agreement are the primary governing documents of the
Trust. The Trustees of drb Ignite Multi Academy Trust are also the Trustees of the charitable
company for the purposes of company law. The charitable company is known as drb Ignite
Multi Academy Trust. Details of the Trustees who served during the period covered by this
Report are included in the Reference and Administrative details on page 1.
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drb Ignite Multi Academy Trust
(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021 (continued)
Member liability
Individual Trust members undertake to contribute to the assets of the Trust in the event of it
being wound up whilst they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Trustee indemnities
The Trust purchases indemnity insurance to cover the liability of the Trustees which by virtue
of any rule of law would otherwise attach to them in respect of any negligence, default or
breach of trust or breach of duty of which they may be guilty in relation to the Trust; provided
that any insurance shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was committed by the
Trustees in reckless disregard to whether it was a breach of trust or breach of duty or not and
provided also that any such insurance shall not extend to the costs of any unsuccessful
defence to a criminal prosecution brought against the Trustees in their capacity as Trustees
of the Multi Academy Trust. The insurance provides cover up to £10,000,000 on any one claim.

Trustee competency
The Trust Board is composed of non-executive Trustees with the exception of the CEO who
is an ex officio Trustee. Non-executive Trustees are appointed by the members with the
intention that the Board should comprise of an effective combination of experience, skills, and
knowledge to fully meet the accountability requirements outlined in the DfE Academies
Financial Handbook 2020, Governance Handbook 2019 and associated Competency
Framework.
Individuals appointed as non-executive Trustees to the Trust Board are required to
demonstrate:
•
•
•
•

a set of competencies required by the Trust Board and in line with the DfE
Governance Handbook 2019 and associated Competency Framework and
Academies Financial Handbook 2020
a robust skills and competencies set assessed and monitored through application,
interview and annual audit
a commitment to getting to know the Trust’s schools well and fulfilling the vision and
values of the Trust
a commitment to maintaining a rigorous strategic oversight of Trust statutory,
mandatory, and regulatory financial management and governance responsibilities in
line with the Academies Financial Handbook 2020

To note:
The CEO (Accounting Officer) was appointed to the Trust Board in July 2021 and acts ex
officio.
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drb Ignite Multi Academy Trust
(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021 (continued)
1:4 Trustee selection process, induction, and professional development
The selection process for prospective Trustees is thorough and may include local advertising,
national advertising, website and other social media platforms. An application and interview
process takes place led by a Trustee Selection Panel. Final selection is approved by
Members.
Newly appointed Trustees are fully inducted using a bespoke induction package that includes
face to face sessions and on-line training modules:
•
•
•
•
•
•
•
•
•
•
•
•
•

face to face sessions with the CEO and members of the Executive Leadership Team
effective governance and risk management
covid-19 Risk Assessment and Outbreak Management Plan
Trustee Code of Conduct
financial management and robust oversight
safeguarding, child protection and Prevent training
visits to Trust schools and associated learning walks
observation of school improvement challenge and support model through the Trust
Improvement Board process
understanding and analysis of school improvement data, including attendance and
exclusions data
induction briefings on key areas e.g. SEND, attendance, pupil premium, children looked
after, exclusions
safer recruitment practice
GDPR training
document sharing and reading lists e.g. Academy Financial Handbook 2020 and KCSIE
2020

The Trust maintains an annual Professional Development Plan accessible to both Members
and Trustees. The plan includes a bespoke Induction Programme for new Members and
Trustees.
Further professional development opportunities are provided for Trustees to work alongside
school leaders to shape the vision and priorities of the Trust at various points in the academic
year. This includes learning walks at Trust schools, attendance at professional conferences
and events and the Trust’s Annual Senior Leadership Strategic Planning Days, held annually
in late January. Over 2020-21, due to the covid-19 pandemic this activity has progressed
remotely, using Microsoft Teams.

1:5 Board sub-committee structure
These are set out clearly in the Trust’s Governance Charter and Scheme of Delegation and
Financial Procedures Manual which can be viewed on the Trust’s website.
The Trust Board continues to operate with five main sub-committees. The committees for the
period of the Report are:
1.
2.
3.
4.
5.

Finance
Audit and Risk
Achievement, Support and Scrutiny
Remuneration and Nomination
Trust Improvement Board
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drb Ignite Multi Academy Trust
(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021 (continued)
To note:
(i)
Disciplinary and grievance appeals are heard by a panel of Trustees as and when
required and constituted according to Trustee availability.
(ii)
The Trust’s Governance structure has replaced local governing bodies with Trust
Improvement Boards. These meet for every school on a termly basis and provide
effective strategic oversight of governance, leadership, finance, and school
improvement priorities. Parents are encouraged to engage in two-way
communication with their child’s school and the Trust through termly Parent and
Community Advisory Forums.
The model has been kept under constant review over the reporting year in order to
respond to the changing restrictions arising from the covid-19 pandemic. This
position will be further reviewed in preparation for the start of the 2021-22 academic
year.
(iii)
All sub-committees have formal Terms of Reference which define the purpose and
structure of the committee, clearly outlining its objectives, scope, and accountability.
For example, the Terms of Reference for the Finance Committee, include the
preparation, monitoring and management of the Trust’s budget and implementation
of all financial management policies alongside associated processes for managing
reserves and investment.

1:6 Trustee specific roles and accountabilities
The Trust Board takes all statutory, mandatory, and regulatory accountabilities seriously and
is fully compliant with the Academies Financial Handbook 2020 and associated ESFA
requirements. To maintain a focus on important aspects of school improvement work, the Trust
Board appoints individual Trustees to fulfil particular roles.
Over the period of the Report the following appointments were made and responsibilities
attributed:
Trust Chair
Trust Vice Chair
Child Protection + Safeguarding
Relationship + Health Education
Single Point of Contact (Child Protection)
Children Looked After (CLA)
SEND
Trustee Professional Development Lead
Pupil Premium/Catch Up Premium Funding
Clerk to the Trust Board

David Sheldon
Viv Randall
David Sheldon
David Sheldon
Robert Bowater
Robert Bowater
Viv Randall
Kevin McCabe
Kevin McCabe
Catherine Ludwig

1:7 Trust Board Annual Business Planner
The Trust Board organises its work through an Annual Business Planner. This structures how
the Board will fulfil its strategic responsibilities for overseeing, advising and challenging the
Trust’s overall performance and standards of educational provision. It includes the
performance management and remuneration arrangements for the CEO (Accounting Officer).
An ongoing focus over the 2020-2021 Reporting Year has continued to be well-organised,
robust governance and financial management to ensure full compliance with all DfE and ESFA
reporting requirements despite the additional pressures placed on the Trust Board by the
continuing covid-19 pandemic.
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drb Ignite Multi Academy Trust
(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021 (continued)
1:8 Public benefit and equal opportunities
The Trust is mindful of the guidance on Public Benefit issued by the Charity Commission and
the requirements to comply with current legalisation. Over the reporting year, with the
continuing pressures of the covid-19 pandemic, the Trust has continued to provide both on
site and remote educational provision to pupils that:
•
•
•
•
•

is balanced and broadly based (including a remote education offer to those required
to self-isolate).
provides the spiritual, moral, cultural, mental and physical development of all pupils.
prepares pupils for the opportunities, responsibilities and experiences of later life.
promotes, sustains and increases individual and collective knowledge and
understanding of learning, motivation and wellbeing.
supports parents/carere and the home learning environment.

This has been particularly challenging as the pandemic has progressed over the reporting
year. The Trust has responded consistently to the dynamic situation and changing government
and Public Health England (PHE) guidance, planning its response through defined phase
planning to ensure full transparency and accountability.
The Trust has worked exceptionally hard to ensure the needs of all pupils have been
considered and disruption caused to both individual pupils, classes and year groups have
been kept to a minimum. By working collaboratively schools have developed a high quality
remote education offer for all year groups.
Over the reporting year, the Trust has remained constantly mindful of its responsibilities to the
one Church of England school (Beechwood C.E. Primary) to promote Christian distinctiveness
and meet SIAMs Inspection requirements.
The Trust has continued to take its equality and diversity responsibilities seriously. The Trust
is an equal opportunity employer and strives to give full and fair consideration to all applicants
for employment, training and promotions, irrespective of disability, gender, race, colour or
sexual orientation.
Over the reporting year, the Trust has increased its Sustainable Advantage Review work and
a full report will be produced in December 2021. This work links with the UNICEF Sustainable
Development Goals and reflects the Trust’s commitment to organisational responsibility,
efficiency and public benefit.

1:9 Improved governance and financial oversight
Over 2020 to 2021, the Trust has faced an unprecedented and continuing period of challenge
as the pandemic has progressed. Its resilience and resourcefulness have been tested at a
range of levels. These have impacted in a number of ways on governance and strategic
leadership. The early decision to implement a collaborative response to the pandemic through
a One Trust One Organisation approach has been central to the organisation’s ability and
capacity to respond and adapt quickly as government expectations and guidelines have
constantly changed. The capability to be adaptive and dynamic has been of critical
importance. The reassurance, support and effective decision making possible through strong
and effective governance structures with clearly defined responsibilities has been an
enormous enabler to schools in managing the everyday challenges of the pandemic.
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Trustees report for the year ended 31 August 2021 (continued)
The pandemic has exacerbated the considerable issues of deprivation faced by a number of
Trust school communities which have required sensitive and ongoing needs analysis and
response strategies.
For example, the Trust has embedded the use of each school’s Parent and Community
Advisory Forum into its governance framework. This has provided an opportunity for all
parents and carers to raise issues and have their voices heard, particularly where they may
feel marginalised for whatever reason.
It has also provided Trustees and senior leaders with information about the lived experience
of pupils and their families as the pandemic has affected every day routines and school life.
This information has supported Trustees to make good decisions about strategic direction and
improvement planning and established an additional conduit for the continued school
improvement work of holding schools robustly to account for financial, leadership and
standards outcomes in line with actions set out in their Covid-19 Risk Assessments, School
Improvement Rapid Action Plans and associated Budget/Resource/Staffing Plans.
Over the Reporting Year consideration has been given to governance and school
improvement processes and procedures and how these have been adapted to enable
children’s learning to continue as the impact of the pandemic has intruded more and more into
normal school life and capacity to continue the provision of high-quality teaching and learning
for all pupils. Throughout, the centrality of the Trust’s culture of safeguarding and associated
processes has been constant.
The following list reflects areas where adaptations and flexibility have been required to mitigate
the impact of the pandemic restrictions and keep the interests of pupils at the heart of decision
making:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Child protection, safeguarding and covid-safe practices
Infection control, preventative measures, PPE and cleaning regimes
Quality of teaching and learning
Revised assessment and progress mapping
Pupil attendance
Development of remote education provision
Government catch-up premium funding planning
Home access to IT connectivity and on-line safety
Pupil mental health, anxiety and wellbeing
Food poverty concerns
Staff professional development and wellbeing
Collaborative working across Trust schools i.e. One Trust One Organisation
Enhanced partnership working with parents, carers and local communities
Review of Strategy Plan and initial planning of 2021-24 priorities
Budget and resource management i.e. additional costs associated with pandemic
Asset management through pandemic
Statutory health and safety requirements
Equality and diversity and impact of pandemic on marginalised families

The impact of additional monthly Covid-19 Trustee meetings has been significant over the
reporting year. Strong evidence has been collated that demonstrates the power of schools
and Trustees working collaboratively. This collaborative effort has helped to secure pupil
safety, protection and wellbeing both inside and outside of the school environment whilst also
pressing ahead with school improvement priorities and requirements.
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(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021 (continued)

Section 2: Achievements over the Reporting Year 2020-21
2.1 Strategic priorities for reporting year
The Trust’s strategic priorities for the reporting year were initially set out in the Annual
Business Plan. However, as the pandemic continued these priorities have had to be constantly
reviewed and re-prioritised to manage the dynamics of the evolving public health emergency.
In addition to the established six strategic work-strands in the Plan, the Trust added the
overarching strand of Safe Learning Environment, Safe Children and Families, Safe
Workforce in order to be proactive in implementing all possible preventative covid-safe
strategies. These were organised across nine core action areas as set out below:
Covid-19
Pandemic
Response
Strategy

Safe Learning Environment, Safe Children and Families, Safe
Workforce:
AIMS
1. Maintaining oversight - System of Controls (‘the musts’)
2. School Operations, Infection Control and Management
3. Curriculum, Behaviour and Pastoral Support
4. Assessment and Accountability
5. Staff Safety and Wellbeing
6. Communication and Information Sharing
7. Finance and Resourcing
8. Leadership, Governance, Safeguarding and Contingency Planning
9. Risk Register and Assessment Checklist

Work-strand 1 Equalising opportunities for children:
AIM - to continually improve pupil progress and standards for all pupils by
openly sharing knowledge and learning between schools, building the
capacity of staff, and holding schools to account for impact.
Work-strand 2 School improvement through curriculum consistency and depth:
AIM - to continue to develop the Trust’s curriculum offer to ensure the
learning experiences of all pupils are consistent, broad and balanced.
Work-strand 3 Workforce development, recruitment, and retention:
AIM - to further develop an outward facing leadership and professional
development strategy through workforce review process that supports
talent management and effective recruitment and retention.
Work-strand 4 Culture of safeguarding:
AIM - to continue to build a culture of safeguarding across the Trust and
its schools and build leading edge practice.
Work-strand 5 Financial probity and sustainability:
AIM- to continue to improve and refine financial systems to maintain full
compliance with the Academies Financial Handbook 2020. To review
established systems to make sure they are fit for purpose, efficient and
keep the Trust and its schools safe whilst providing value for money.
Work-strand 6 Effective partnerships and strong governance:
AIM - to continue to build strong governance based on purposeful decision
making, participation, accountability, transparency and direction.
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Trustees report for the year ended 31 August 2021 (continued)
2:2 COVID-19 Response Strategy and Risk Assessment
The whole 2020-21 reporting year has been heavily impacted by the ongoing covid-19
pandemic. This has required the Trust to respond at pace to a plethora of government, Public
Health England and Health and Safety Executive guidance. Gold standard infection control
measures have remained at the centre of Trust Board and senior leader planning at all times.
Supporting staff, families and children during this time has remained the overriding priority,
requiring some rescheduling of the Trust’s planned work. This has affected the pace of delivery
of the strategic priorities set out in the table above, although overall work has progressed
across all areas with strong evidence of impact.

2:3 Development of school improvement team
Over the reporting year further decisions to increase the capacity of the Trust’s school
improvement team have been made to take effect from the start of the 2021-22 academic
year.
•
•

Director for Curriculum and Professional Development (permanent appointment)
Trust Curriculum Lead (permanent appointment)

2:4 Development of central capacity
Over the reporting year the capacity of the central executive team has also been enhanced to
include a full restructure of the Trust’s IT support infrastructure.

2.5 Reading for Pleasure – Reading Improvement Programme
Over the reporting year, all schools maintained full engagement with the Open University’s
Reading for Pleasure Project and aligned teacher professional development programme. This
has enabled both the sharing of effective practice and advancement of expertise around the
pedagogy of reading across Trust teachers. As a result, the Trust is conducting a full review
of reading resources.

2.6 UNICEF Rights Respecting Schools Programme
Over this difficult year, the importance of the Trust’s continued engagement with the UNICEF
Rights Respecting Schools Programme has been reinforced. The four key areas of impact for
pupils have influenced all work and pandemic measures helping to ensure the diverse needs
of all pupils are kept at the heart of decision making:
•
•
•
•

Wellbeing
Participation
Relationships
Self-esteem

2.7 Trust professional development offer
During 2020-21 the Trust has continued to develop and implement a robust professional
development programme for its workforce at all levels. This has been conducted on line using
Microsoft Teams software.
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Trustees report for the year ended 31 August 2021 (continued)
2.8 Learning support systems and processes
The improvement priorities, strategies and activities of the Trust over the reporting year have
been supported by consistently improving policies, systems and procedures. This has ensured
the development of a more sustainable approach to the raising of school standards and pupil
outcomes. For example:
•
•
•
•
•
•

CPOMMS safeguarding software across all schools for monitoring safeguarding,
wellbeing, and all pastoral issues.
Improved tracking systems for attendance and absence data.
Financial monitoring software introduced.
Online risk management and risk register system introduced.
Further development of online Trustee CPD Programme linked to major accountabilities
i.e. finance, governance, safeguarding, GDPR and school improvement.
Exploration of a digital platform for governance business.

2.9 Looking ahead to 2022
The covid-19 pandemic has seriously affected educational provision for a second year. Digital
technology has remained central to enhancing the learning experience which has
consequently been variable depending on pupils’ access to appropriate devices.
However, classroom teaching is the mainstay of education and has been sorely missed and
seriously disrupted for a large part of the year. The crisis has also highlighted the difficulties
faced by the children who experience the greatest degree of challenge in their lives, and who
are from the most disadvantaged backgrounds. It is these pupils who have most missed the
benefit of direct interaction with teachers and teaching assistants. Catching up on lost learning
time will be a significant, complex, and difficult task over the coming year 2020 to 2021 and
will focus on:
•
•
•
•
•
•
•
•
•

reducing learning gaps across all phases due to loss of school time during covid-19.
% of pupils achieving a good level of development (GLD).
% of pupils achieving age related expectations at KS1 and KS2.
% of pupils working at greater depth.
increased rates of pupil progress.
consistency of teaching quality within and across schools.
continued improvement in rates of attendance and reduction in persistent absence.
continued downward trajectory in rate of fixed and permanent exclusions.
greater engagement of parents in children’s learning .

School improvement team and external adviser visits into schools have been restricted to
avoid the spread of the virus and maintain tight infection measures making the support and
challenge functions of the team very limited. In the absence of validated pupil performance
data for 2020, the following table provides a broad overview of every school:
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Name of
school
Jervoise Primary
School

Ofsted
category
overall
Judgement
Good

Date last
inspection
September 2018

Wychall Primary
School

Good

February 2020

Bromley
Pensnett Primary
School

Good

September 2018

Beechwood C of E
Primary School

Good

May 2019

Princethorpe Infant
School

Good

May 2019

Audley Primary
School

Requires
Improvement

In Ofsted window
(delay due to
pandemic related
halt in inspection
schedule)

The Oval Primary
School

Good

May 2019

Hob Green Primary
School

Good

May 2019

Princethorpe Junior
School

New to Trust

In Ofsted window
(delay due to
pandemic related
halt in inspection
schedule)
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drb Ignite Multi Academy Trust
(A Company Limited by Guarantee)
Trustees report for the year ended 31 August 2021 (continued)

REPORT PART TWO
Financial Governance, Management and Statements
For note:
The financial statements contained in this Part Two of the Trustees Annual Report comply with
the Academies Financial Handbook 2020, ESFA reporting requirements and the Trust’s
Funding Agreement.

1.1 Financial oversight
To enable the Trust to improve its financial governance, the work of associated subcommittees i.e. Finance and Audit and Risk have been developed further over the reporting
year including a full review of the Trust’s Financial Procedures Manual. This has supported
Trustees in the overall management and monitoring of finance, risk and staffing matters by
providing a strengthened level of scrutiny of the finance, risk and HR practices of the Trust,
prior to making recommendations on these matters to the Trustees for their decision.
The financial outcomes of Trust are detailed in the following pages. The Trust takes full
responsibility for its financial affairs and uses resources efficiently to maximise outcomes for
pupils. The Trust has effective governance structures, systems, and processes in place to
ensure compliance and sound financial probity. Trustees consider that the robust internal
controls, risk management and assurance processes are in line with Section 2 of the
Academies Financial Handbook 2020. Finances are currently sound and well planned. The
Trust’s internal control processes are laid down in the Trust’s Financial Procedures Manual.
In the reporting year, covid restrictions required all meetings to be held online via Microsoft
Teams. This enabled the:
•
•
•
•

the Board and its committees to continue to meet regularly to discharge their
responsibilities to ensure effective financial management arrangements (AFH 2020 Sec
2).
the Board to conduct its annual review of the Scheme of Delegation.
All financial meetings of the Board and its sub-committees to continue to be
professionally clerked (AFH 2020 Sec 2), with minutes produced and distributed
electronically.
The Board to maintain its Risk Register detailing and scoring financial risks alongside
clear mitigation strategies.

The principal funding source to the Trust is government grant income delivered through the
Education, Skills and Funding Agency (ESFA) in line with the Trust’s Funding Agreement. All
expenditure of this grant income is planned to fulfil the educational vision, priorities, and
strategies of the Trust.
During the year ended 31 August 2021 total resources expended were £22,143,865 and the
excess of expenditure over income was £656,021. which included depreciation of £1,186,022.
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Trustees report for the year ended 31 August 2021 (continued)
1.2 Financial performance indicators
•

Direct costs as a percentage of total costs were 67.1% (2020 : 66.9%)

•

Support costs as a percentage of total costs were 32.9% (2020 : 33.1%)

•

Total payroll costs as a percentage of recurring income were 83.6% (2020 : 83.2%)

Designated funds have been set against the Trust’s identified covid-19 and school
improvement priorities. Some changes have been agreed with Trustees to cover the additional
requirements of the Trust’s Covid-19 Strategy and associated risk assessments.

1.3 Related party and other connected transactions
Over the reporting year there have been no related parties concerns which have either
controlled or significantly influenced the decisions and operations of the Trust over the
reporting year

1.4 Financial risk management
Trustees acknowledge their responsibility for identifying and managing the risks to which the
Trust is exposed. A termly review of the Trust’s Risk Register ensures that the Trustees are
well informed to arrive at a set of parameters and decisions for the amount of risk they consider
to be acceptable. For example, the Trustees continue to review and question the Reserves
Policy to establish and agree an appropriate level of reserves. With this information, the
Trustees are able to make informed choices about the strategic proposals put forward by the
Chief Executive Officer and Chief Financial Officer. The principal financial risks, remain lack
of clarity about future funding agreements from government, the unpredictable pressures
caused by covid-19 and the projected falling pupil numbers across both Dudley and
Birmingham.
To note:
The Trust uses the Government’s Orange Book to support the assessment of major risks to
which the Trust is exposed, in particular those relating to governance, financial management
and school improvement.

1.5 Procurement
Over the reporting year the Trust has implemented the new catering contract. This has been
challenging over the period as lockdowns, unsettled pupil numbers and restrictions around the
provision of hot foods have all impacted. The Trust remains committed to establishing an
effective longer-term partnership with Chartwell’s to deliver high quality, healthy food
consistently across all Trust schools.
Over the reporting year the Trust terminated its school improvement contract with the Severn
Teaching School Partnership. The rationale behind this decision was that the Trust had
steadily built the internal capacity and capability to take this service internally. This change
has now been implemented with early evidence of positive impact.
As part of its Sustainable Advantage audit work the Trust has also reviewed a number of
energy contracts making significant savings across all schools.
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1.6 Pay and remuneration of CEO and senior leaders
Full use continues to be made of the DfE guidance for Academy Trusts on financial
benchmarking and value for money as well as guidance to support Academy Trusts in setting
levels of pay for executive leaders – Setting Executive Salaries (ESFA July 2019). This
ensures the Board uses all available resource efficiently, benchmarking executive team
salaries to those paid in similar Trusts as a basis for transparency, scrutiny, and challenge.
In addition, the following value for money criteria continue to be used by Trustees when
making senior appointments and associated financial decisions:
•
•
•
•
•

economic, efficient, and effective use of all the resources in the Trust’s charge.
avoidance of waste and extravagance.
prudent and economical administration of the organisation.
establishment and maintenance of a transparent system of financial governance.
all financial transactions represent value for money.

1.7 Reserves Policy and Going Concern Statement
Trustees continue to assess the Trust’s approach to financial risk and Trust reserves.
Trustees agree on a deliberately prudent approach to risk and this is the foundation on which
specific scenarios have been costed to provide the Trust with an appropriate margin of safety.
The Trust’s financial modelling means that income and expenditure can be forecast with
reasonably high levels of accuracy. However, the continuing turbulence caused by the covid19 pandemic and need to ensure priority is given to schools remaining open and safely staffed
means that Trustees need to keep the Reserves Policy under constant review. Caution,
prudence, and vigilance will continue to be paramount to ensure operating efficiency can be
maintained without undue course to the use of reserves. This is of particular significance
around the additional and unprecedented staffing supply costs incurred due to covid-19
related sickness and absence.
As a result of this review work and after making appropriate projections, Trustees have
assessed the going concern basis as at the date of the Report and accounts are approved.
They believe that the level of reserves held, and an analysis of the financial risks currently
faced gives sufficient assurance that the Trust continues to be a going concern.
To note:

Trust Going Concern Statement

The Trust Board has a reasonable expectation that the Trust has adequate resources to
continue in operational existence until at least 2024. It continues to adopt the going concern
basis in preparing all financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies.

1.8 Ongoing monitoring and scrutiny
Over the reporting year Trustees have continually monitored the reserves of the Trust and will
continue to do so. This process encompasses the nature of income and expenditure streams
and the need to match commitments with income and the nature of reserves.
It is Trust Board’s general policy to build reserves if possible, which can be used for future
educational purposes, although this has been challenging due to the additional pressures
placed on expenditure due to the pandemic.
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To note:
The Trust had total funds at 31 August 2021 of £18,494,309 which included £1,008,648.
restricted funds not available for general purposes of the multi academy trust, £863,683 of
free reserves defined as unrestricted funds available for general purposes and £38,519,978
which can only be realised by the disposal of tangible fixed assets.
The balance on restricted general funds (excluding pension reserve) plus the balance on
unrestricted funds was a surplus of £1,872,331.
In addition, the deficit on the restricted pension fund of £21,898,000 arises from an actuarial
deficit on the local government pension scheme which will be dealt with as advised by the
actuary.
Schools continually utilising surplus funds to set a balanced budget is not appropriate or
financially sustainable. To negate this, Trust schools are required to carry forward surplus
reserves of at least 5% of their General Annual Grant value within their budgets from one year
to the next. Budgeted cumulative surplus for the 2021/22 financial year is estimated to be
£1,500,000, projecting 10.52% reserves at 31 August 2022, 5.52% above required target.

1.9 Investment Policy
The Trust Board has an Investment Policy which allows Trustees to invest to further the Trust’s
educational purpose and vision. The Policy supports financial management and the tracking
of financial exposure and ensures a focus is maintained on achieving value for money in all
transactions and decisions.
In line with Section 2 of the Academies Financial Handbook 2020, the Trust Board always:
•

acts within its power as set out in the Articles.

•

exercises care and due diligence in investment decisions.

•

takes professional advice as appropriate.

•

ensures that exposure to investment products is tightly controlled.

•

prioritises security of funding over revenue maximisation.

•

ensures that any investment decisions are in the best interests of the Trust.

•

reviews its Investment Policy and any investments regularly.

To note:
The day to day responsibility for managing this function is delegated to the Chief Financial
Officer.
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1.10 Streamlined Energy and Carbon Reporting
UK Greenhouse gas emissions and energy use data
for the period 1 September 2020 to 31 August 2021
Energy consumption used to calculate emissions (kWh)
Energy consumption break down (kWh) (optional):
• Gas
• Electricity
• Transport fuel

2020-21
4,373,653.00
3,375,268.00
984,427.00
13,958.00

Scope 1 emissions in metric tonnes CO2e:
• Gas consumption
• Owned transport – minibuses

620.61
0.00

Total Scope 1:

620.61

Scope 2 emissions in metric tonnes CO2e:
• Purchased electricity

229.51

Scope 3 emissions in metric tonnes CO2e:
• Business travel in employee owned vehicles
Total gross emissions in metric tonnes CO2e
Intensity ratio Tonnes CO2e per pupil

3.37
853.49
0.28

Quantification and reporting methodology
The Trust have followed the 2020 HM Government Environmental Reporting Guidelines. The
Trust have also used the GHG Reporting Protocol – Corporate Standard and have used the
2021 UK Government's Conversion Factors for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per
pupil, the recommended ratio for the sector.

Measures taken to improve energy efficiency
During the 2020-21 financial year, the Trust implemented its new gas and electricity contracts.
The contracts have been phased in over the financial year as each school’s incumbent
contract ends. All schools will be on the new contract, provided by British Gas, by April 2021.
Mileage across the Trust has been further reduced over the year due to the continuing use of
online Microsoft Teams meetings. This is expected to continue into the coming year and a
hybrid meeting schedule is being planned.

1.11 Responsibility of Trustees for the financial statements
As explained fully in Annex ‘A’ Governance Statement, Trustees recognise that they are
responsible for the preparation of the annual financial statements and for being satisfied that
they have given a true and fair view and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
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In so far as the Trustees are aware:
•

There is no relevant audit information of which the charitable company's auditor is
unaware.

•

Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.

The Trustees' Annual Report, incorporating a strategic report, was approved by order of the
Trust Board, as the company directors, on 8 December 2021 and signed on the Board’s behalf
by:

………………………………………………… David Sheldon - Chair of Trust Board
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1. Scope of responsibility
The information on governance included in this Statement is supplementary to that described in the
Trustees’ Annual Report.
As Trustees of the drb Ignite Trust, we acknowledge we have overall responsibility for ensuring the
Trust has effective and appropriate systems of control, financial and otherwise. Such systems are
designed to manage rather than eliminate the risk of failure to achieve our educational and business
objectives and can provide only reasonable and not absolute assurance against material
misstatement or loss.
The Trust Board delegates day-to-day responsibility for the running of the Trust to the Chief
Executive Officer/Accounting Officer (CEO) and Chief Financial Officer (CFO). The Chief Executive
Officer (CEO), as Accounting Officer, has full responsibility for ensuring financial controls conform
and are compliant with the requirements of both propriety and good financial management as set
out in the Academies Financial Handbook 2020, ESFA guidance and in accordance with the
requirements and responsibilities assigned to the role in the Funding Agreement between the Trust
and the Secretary of State for Education. The Accounting Officer also has responsibility for reporting
to the Board any material weaknesses or breakdowns in internal control.

2. Trustee attendance information
2.1 Trust Board
The Trust Board has formally met six times during the reporting period. Additional Emergency
Meetings were called in order to develop and implement changes to the Trust’s covid-19 response
and risk management strategy. All meetings have been held on line using Microsoft Teams.
Attendance across the reporting period was as follows:
Trustee
David Sheldon (Chair)
Viv Randall (Vice-chair)
Kevin McCabe
David Peters
Cheryl Millard
Catherine Gallagher
Bernard Peters

Meetings
attended
6
6
5
6
5
5
5

Meetings
held
6
6
6
6
6
6
6

2.2 Finance Sub-Committee
Trustee
David Sheldon (Chair)
Kevin McCabe
Robert Bowater (CEO)
Chris Finnerty (CFO)

Meetings
attended
4
3
4
4
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2.3 Achievement, Support and Scrutiny Sub-Committee
Trustee
Viv Randall (Chair)
Cheryl Millard
Kevin McCabe
Rob Bowater
James Hill

Meetings
attended
4
3
3
4
4

Meetings
held
4
4
4
4
4

Meetings
attended
3
3
3
3
3

Meetings
held
3
3
3
3
3

2.4 Audit and Risk Sub-Committee
Trustee
David Peters (Chair)
Rob Bowater
Chris Finnerty
Bernard Peters
Cath Gallagher

3. Achieving value for money and scope of work
The purpose of this section is to demonstrate to all stakeholders that Trustees use of public assets
has supported the advancement of education for the pupils in the care of the Trust and provided
value for money during the reporting year. An ongoing strategic objective, alongside the Trust’s core
purpose of raising educational standards, is to achieve value for money not only for the Trust itself
but also for the taxpayer more generally. The intention of Trustees is to continuously improve both
the educational and wider wellbeing outcomes for all pupils within the resources available to them.
The CEO in his role as Trust Accounting Officer has responsibility for ensuring that the Trust delivers
good value in the use of public resources. The CEO understands that value for money refers to the
educational and wider wellbeing outcomes achieved in return for the taxpayer resources received.
Over the reporting year, the CEO as Accounting Officer has considered how the Trust’s use of
resources has specifically supported the raising of educational standards across all Trust Schools.
Although Trust Schools have been unable to benchmark performance due the pandemic related
cancellation of all national testing and assessment processes, the Trust has continued to conduct
internal pupil assessments and benchmarking processes which, overall, demonstrate progress at
pupil and school levels.
Prior to the pandemic, the Trust was able to demonstrate that with the exception of reading
attainment, data indicated that outcomes had improved, or previous improvements had been
maintained. Trustees are very clear that standards are not consistently there yet across all schools
and improving outcomes for all pupils was a top priority before the arrival of covid-19 and will be the
major focus as the Trust emerges from the pandemic. Trustees are also aware that while, at a Trustwide level, there have been improvements, there remains volatility in how well pupils are achieving
in individual schools. This is partly due to continued staffing instability in some schools which has
been further impacted by the pandemic.
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Over the reporting year, regular reports have been provided to the Trust Board in order to monitor
and maintain oversight of the pandemic. These has continued to highlight how value for money has
been secured and included benchmarked data where appropriate. The CEO as Accounting Officer
has worked to deliver improved value for money during the reporting period as exemplified through
the restructuring of the Trust’s IT functions.

4. Trustee self-review
Over the reporting year Trustees have continued to evaluate their performance and effectiveness.
They have used evaluation tools from the National Governors Association and Confederation of
School Trusts to internally review performance. However, Trustees are keen to improve their
oversight, challenge, and scrutiny role still further to include:
•
•
•
•

•
•
•

the quality and range of school performance and benchmarking data presented to Trustees.
the depth of knowledge Trustees have about individual Trust schools. This will be
resumed following the covid-19 pandemic when Trustees will be able to visit schools
safely.
further knowledge and understanding of GDPR requirements. All Trustees have
completed an initial online GDPR training module which will be enhanced through followon modules over the coming year.
the quality and depth of financial reporting and analysis including forecasting data.
improved governance and oversight of financial functioning of the Trust Improvement
Board.
an evaluation of the impact of the Board’s decision to implement a Trust GAG pooling
model.
an externally commissioned Governance Review in 2022.

5. Focus areas 2021-22
•
•
•
•
•
•
•
•

considering the potential to achieve further improved value for money through cross Trust
procurement approaches for special needs support services.
fully implementing Trust People Plan following covid-19 delays.
appointing a Trust Accountant to support the CFO.
appointing an Estates Manager to support the Director of Estates.
appointing an administrator to support the work of the Trust School Improvement Team.
implementing a Trust Digital Marketing Strategy including a restructuring of all school
websites.
Implementing a digital Trust Risk Register software solution and conducting a full review of
the Trust’s Risk Register.
revising the operational functions of School Business Managers.

6. Next Trust Board Review
The Trust Board intended to conduct its next externally commissioned review in November 2021,
which would have been exactly two years after the Ofsted Summary Evaluation visit. However, this
was not possible due to covid-19 and has been rescheduled for the summer term 2022.
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7. Internal Controls
The Trust’s systems of internal financial controls and Trust Improvement Board arrangements are
designed to manage risk to an acceptable level, recognising that it is difficult to eliminate all risk of
failure to achieve policies, aims and objectives. Trustees can only provide reasonable and not
absolute assurance of effectiveness. The Trust’s systems of internal control are based on processes
designed to identify and prioritise significant risks which have the potential to affect achievement of
the Trust’s Strategy Plan priorities. They also help to evaluate the likelihood of those risks being
realised, the impact should they be realised, and the mitigatory actions required to manage them
efficiently, effectively and economically.

8. Capacity to handle risk
The Trust Board has a robust Risk Register which is presented at every Board meeting and
monitored by the Audit and Risk Sub-Committee. Risks to which the Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate them are
fully discussed. The Board is of the view that there has been a formal, robust and on-going process
for identifying, evaluating and managing the Trust's significant risks in place for the reporting period
and up to the date of approval of the Annual Report and financial statements. The Trust’s Risk
Register was fully reviewed and transferred to a digital format in July 2021.

9. Risk and control framework
The Trust’s system of internal financial control is based on regular management information and
administrative procedures including the segregation of duties and a system of delegation and
accountability in line with the Academies Financial Handbook 2020 and full compliance with ESFA
requirements.
It includes:
• comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are scrutinised through the Trust Improvement Board/Finance SubCommittee process before review and sign off by the Trust Board.
• regular reviews by the Finance and Audit and Risk Sub-Committees of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes.
• setting Trust and individual school targets to measure financial and other performance.
• clearly defined purchasing (asset purchase or capital investment) guidelines.
• delegation of authority and segregation of duties.
• identification, management and mitigation of risks.
Over the reporting period, the Trustees have used drb Schools and Academies Services Ltd to
provide the internal audit function and independent oversight of the Trust’s financial affairs.
The main duties of the internal audit function are to provide the Trust with on-going independent
assurance of:
•

Compliance - Review and assessment of how the Trust is addressing Annex ‘C’ - MUSTS
as per the Academies Financial Handbook 2020 of the Fraud Policy and attitude to fraud, and
how the Trust is addressing the Charity Commission CC8 checklist.

•

Strategic - Review and assessment of the Trust’s documentation to include:
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•

•

- Business Continuity Plan and Risk Register.
- Segregation of duties and Scheme of Delegation.
- Succession planning.
- Compliance visit reports and progress against recommendations.
- Budgets.
- Management accounts and reporting process.
- Board and Sub-committee minutes.
Governance - Progress against prior year:
- Management Letter.
- Internal Assurance Report.
- Website compliance.
- Proper convening of board meetings e.g. quorate.
- Maintenance of GIAS and Companies House Member/Trustee data.
- Assessment of any related, connected party issues.
- Maintenance of declarations and pecuniary interest register.
Transactional - Appropriate testing of:
- purchases.
- bank transactions.
- credit cards.
- capital works.
- tendering and procurement.
- payroll administration.
- income.
- IT procedures.

To note:
On a termly basis, the drb Schools and Academies Services Ltd Internal Audit Function reports
are presented to the Trust Board.

10. Review of effectiveness
As Accounting Officer, Robert Bowater (CEO), has responsibility for reviewing the effectiveness of
the Trust’s systems of internal control. During the reporting period this review activity has been
informed by:
•
the work of the internal reviewer.
•
the work of the external auditor.
• the work of the executive leadership team within the Trust who have responsibility for the
development and maintenance of the internal control framework.
The Accounting Officer has been advised of the implications of the results of review activity of the
systems of internal control and a plan to address weaknesses and ensure continuous improvement
of the systems is in place.
Approved by order of the Trustees on the Trust Board on 8 December 2021 and signed on its behalf
by:

………………………………………

………………………………………

David Sheldon
Chair of Trust Board

Robert Bowater
CEO and Accounting Officer
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As Accounting Officer of drb Ignite Multi Academy Trust, I have considered my responsibility to notify
the Board of Trustees and the Education Skills and Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding
agreement in place between the Trust and the Secretary of State for Education. As part of my
consideration I have had due regard to the requirements of the Academies Financial Handbook 2020
and the Governance Handbook 2019 (updated 2020).
I confirm that I and the Board of Trustees are able to identify any material irregular or improper use
of funds by the Trust, or material non-compliance with the terms and conditions of funding under the
Trust’s funding agreement and the Academies Financial Handbook 2020.
I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this Statement, these will be
notified to the Board of Trustees and the ESFA immediately.

…………………………………… Robert Bowater - Accounting Officer
8 December 2021
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The Trustees, acting as Directors of the charitable company for the purposes of company law,
are responsible for preparing the Annual Trustees’ Report and the financial statements in
accordance with:
•

the Annual Accounts Direction 2020 published by the Education and Skills Funding
Agency (ESFA)

•

UK Accounting Standards (UK Generally Accepted Accounting Practice)

•

Academies Financial Handbook 2020 and applicable charitable company law and
regulations.

Company law requires Trustees to prepare financial statements for each financial year. Under
company law Trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the Trust as a charitable company.
This includes its incoming resources and application of resources, including its income and
expenditure for the reporting year.

Trustee responsibilities
In preparing these financial statements, Trustees are required to:
•
•
•
•
•

select suitable accounting and internal controls policies and then apply them
consistently.
observe the methods and principles in the Charities SORP 2019, the ESFA
Academies Accounts Direction 2020 to 2021 and the Academies Financial Handbook
2020.
make judgements and accounting estimates that are reasonable and prudent.
state whether applicable UK Accounting Standards [FRS 102] have been followed,
subject to any material departures disclosed and explained in the financial
statements.
prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Trust as a charitable organisation will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Trust’s transactions and disclose with reasonable accuracy at any time
the financial position of the Trust and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets
of the charitable company and for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
The Trustees are responsible for ensuring that in its conduct and operation the Trust applies
financial and other controls which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.
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The Trustees are responsible for the maintenance, integrity and compliance of the corporate
and financial information included on the Trust website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

Approved by order of the Trustees of the Trust Board on 8 December 2021 and signed on its
behalf by:

…………………………………………… David Sheldon Trust Chair
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